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FAX: (847) 336-9594

INDEPENDENT AUDITOR'S REPORT

Board of Education
Millburn Community Consolidated School District No. 24
Wadsworth, Illinois

We have audited the accompanying financial statements of the governmental activities and each major fund of
MILLBURN COMMUNITY CONSOLIDATED SCHCOOL DISTRICT NO. 24

as of and for the year ended June 30, 2012, which collectively comprise the District's basic financial statements as listed
in the table of contents. These financial statements are the responsibility of the District's management. Our
responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Govermment Auditing Standards issued by the Comptroller
General of the United States. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a
test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as evaluating the
overall {inancial statemment presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial staiements referred to above present fairly, in all material respects, the financial position of
the governmental activities and each major find of Millburn Community Consolidated School District No. 24 ag of
June 30, 2012, and the respective changes in financial position thereof for the year then ended, in conformity with
accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated October 15, 2012 on our
consideration of the District’s internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the internal control over financial reporting or on compliance. See pages 59
and 60. That report is an integral part of an audit performed in accordance with Government Auditing Standards and
should be considered in assessing results of our audit,

The management's discussion and analysis, historical pension information, and budgetary comparison information on
pages 3-11 and pages 39-37 are not a required part of the basic financial statements but is supplementary information
required by accounting principles generally accepted in the United States of America, We have applied certain limited
procedures, which consisted principally of inquiries of management regarding the methods of measurement and
presentation of the required supplementary information, However, we did not audit the information and express no
opinion on it.
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Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the
District's basic financial statements. The supplementary schedule on page 58 is presented for purposes of additional
analysis and is not a required part of the basic financial statements. The supplementary schedule hag been subjected to
the auditing procedures applied in the audit of the basic financial statements and, in our opinion, is fairly stated in all
material respects in relation to the basic financial statements taken as a whole.

P Mgt B 4 4.

MILBURN CAIN & CO.,
Certified Public Accountants

Gurnee, Illinois
October 15,2012
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MILLBURN COMMUNITY CONSOLIDATED SCHOOL DISTRICT NO. 24
MANAGEMENT'S DISCUSSION AND ANALYSIS

JUNE 30, 2012

The management of Millburn Community Consolidated School District No. 24 (the District) presents this narrative
overview and analysis of the District's financial activities for the fiscal year ended June 30, 2012. The information
presented here should be considered in conjunction with the financial statements presented elsewhere in this report.
This discussion and analysis is designed to:

1. Assist the reader in focusing on significant financial issues,

2. Provide an overview of the District's financial activity,

3. Identify changes in the District's financial position (its ability to cope with the next and subsequent year
challenges),

4. Identify any material deviations from the financial plan (the approved budgets), and
5. Identify individual fund issues or concerns,
Since Management's Discussion and Analysis (M D & A) is designed to focus on the current year's activities, resulting
changes and currently known facts, please read it in conjunction with the District's financial statements beginning on
page 12.
Financial Highlights
Millburn spent approximately $392,000 on replacement equipment, including classroom computers.

District operations for the year indicate revenues exceeding expenses by $485,000.

Payments during the year reduced Millburn's debt by $2,062,000.

Y v Y v

Millburn issued $5,775,000 in new bonds to advance refund $5,620,000 in 2004 bonds, expecting to save
$339,717 over the term of the new bond issue,

»  The District entered into a $32.5,000 three-year lease/purchase agreement to replace classroom computers.
Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to Millburn's basic financial statements. The
District's basic financial statements consist of three components;

1. District-wide financial statements,
2.  TFund financial statements and,
3. Notes to financial statements.
In addition, this report also includes other supplementary information which is presented after the notes to financial

statements.
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Distriet-Wide Financial Statements

The district-wide financial statements are designed to provide readers with a broad overview of Millburn's finances
presented in a manner similar to a private-sector business.

The Statement of Net Assets presents information on all of the District's assets and liabilities, with the difference
between the asset total and the liabilities total reported as the District's net assets. Over time, increases or decreases in
net assets may serve as a useful indicator of whether the financial position of Millburn is improving or deteriorating,

The Statement of Activities presents information showing how the District's net assets changed during the most recent
fiscal year, All changes in net assets arc reported as soon as the underlying event giving rise to the change occurs,
regardless of the timing of the related cash flows. Thus, revenues and expenses are reported in this statement for some
items that will only result in cash flows in future fiscal years (e.g., uncollected property taxes).

The district-~wide financial statements outline functions of the District that are principally supported by property taxes
and intergovernmental revenues (governmental activities). Governmental activities include instruction, support
services, operation and maintenance of plant, student transportation, food services, and certain other activities and
expenses such as non-programmed charges, interest and fees, and depreciation,

The district-wide financial statements can be found on pages 12 and 13 of this report,

Fund Financial Statements

Millburn's fund financial statements provide additional detail about the District's funds, focusing on its "major" funds --
not the District as a whole. For purposes of this report, the District considers all of its governmental funds as major
funds, Funds are accounting devices used to keep track of specific sources of funding and spending on particular
programs. Some funds are required by stafe law, by bond covenants, or by contractual agreements. Still other funds
are established to control and manage money for particular purposes (such as repaving its long-term debt) or to show
that it is propetly using cettain revenues for their intended purposes.

Millburn has two categories of funds:

»  Governmental Funds - Most of the District's basic services are included in governmental funds, These funds
generally focus on (1) how cash (and other financial assets that can readily be converted to cash) flows in and out
of the District and (2} the balances which are left at year-end that are available for spending. Consequently, the
governmental funds statements provide a detailed short-term view that helps the reader determine whether there
are more or fewer financial resources that can be spent in the near future for District purposes. Because the
information contained in the fund financial statements does not encompass the additional long-term focus of the
district-wide statements, a reconciliation statement follows the governmental funds financial statements to explain
the relationship (or differences) between them.

The basic find financial statements can be found at pages 14-18 of this report.

¥ Fiduciary Funds - The Miltburn School District is the trustee, or fiduciary, for assets that belong to others, such as
the student activity funds. The District is responsible for ensuring that the assefs reported. in these finds are used
only for their intended purposes and only by those to whom the assets belong, The assets are excluded from the
district-wide financial statements because it cannot use these assets to finance operations,

The basic fiduciary fund financial statements can be found on pages 19 and 54-37 of this report.



Notes to Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in the district-
wide and also the fund financial statements. The notes to financial statements can be found on pages 20-38 of this
report,

Other Information

In addition to the basic financial statements and accompanying notes, this report also presents certain Required
Supplementary Information. A budgetary comparison statement has been provided for each fund as required
supplementary information. This information can be found on pages 41-51 of this report.

Financial Analysis of the District as a Whole

Net Assets - Millburn's net assets at June 30, 2012 were $.5 million more than they were the year before, decreasing
its deficit to $4.8 million, The following table presents a summary of the District's net assets at year-end;

Table 1
Summary of Net Assets
(In Millions)
At June 30
2012 2011
Assets
Current and Other Assets $ 10.1 $ 9.0
Capital Assets (Net) 278 28.6
Total Assets $ 380 0§ 37.6
Liabilities
Long-term Debt Outstanding § 272 % 26.8
Other Liabilities and Deferred Revenue 15,6 16.1
Total Liabilities $ 42,8 $ 42.9
Net Assets
Invested in Capital Assets, Net of Related Debt $ 80 % 7.4
Restricted 1.7 1.4
Unrestricted (14.5) (14.1)
Total Net Assets $ 4.8) $ {3.3)

The following are significant current year fransactions that have had an impact on the Statement of Net Assets.
% The District spent $392,000 to replace equipment.
¥ Financing for most of the capital asset purchases came from lease/purchase agreements.

¥» Long-term debt paid during the year included the retirement of $1,590,000 in bonds and reduction of $218,027 in
lease/purchase obligations,

¥ Depreciation expense of $1,007,614 was charged against income.



Changes in Net Assets - The District's total revenues for the fiscal year ended June 30, 2012 were $17.9 million.
The total cost of all programs and services was $17.4 million, $485,000 less than revenues as illustrated in the

following table:

Table 2
Summary of Changes in Net Assets
{In Thousands)
For the Year Ended June 30

2012 2011
Governmental — Percentage  Governmental — Percentage
Activities of Total Activities of Total
Revenue
Program Revenues
Charges for Services $ 1,136 63% § 878 5.0%
Operating Grants and Contributions 3,002 16.8% 2,896 16.5%
Capital Grants and Contributions 59 3% 4 0%
Geeneral Revenue
Taxes 10,668 59.5% 10,245 58.3%
State and Federal Aid - Formula Grants 3,059 17.1% 3,352 19.1%
Investment Earnings 3 0% 5 0%
Gain (Loss) on Sale of Assets {6} .0% 202 1,1%
Total Revenue (In Thousands) b 17,921 1000% $ 17.582 100.0%
Expenses
Instruction p 9,542 34.7% $ 10,833 57.9%
Pupil and Instructional Services 1,674 9.6% 1,292 6.9%
Administration and Business 1,213 7.0% 1,224 6.5%
Faciiities Acquisitions and Construction — 0% 44 2%
Maintenance and Operations 1,902 10.9% 2,013 10.8%
Food Services 261 1.5% 284 1.5%
Transportation 1,069 6.1% 1,120 6.0%
Other and Non-programmed Charges 215 1.2% 194 1.0%
Debt Service 1.56C 9.0% 1.720 _92%
Total Expenses (In Thousands) $ 17,436 100.0% § 18,724 100.0%%
Change in Net Assels $ 485 $ (1,142}
Net Assets
At July 1 (5,345) (4,204}
At Tune 30 $ {4,860) 3 (5,346)

The charts which appear on the following page provide a comparative display of the composition of revenues and

expenses as a percentage of the total for 2012 and 2011:

-6-
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Net Cost of Governmental Activities - The following schedule presents the cost of five major and all other District
activities: instruction, pupil and instructional services, administration and business, maintenance and operations, and
transportation and all other costs including depreciation and debt service, and excluding capital cutlay. This schedule
also shows (expressed in thousands of dollars) each activity's net cost, i.e., total cost less fees and intergovernmental aid
allocable to each activity. The net is equivalent to the financial burden borne by the District's taxpayers to support each
of these functions.

Total Cost Net Cost

Instruction 5 9,542 % 6,316
Pupil and Instructional Services 1,674 1,660
Administration and Business 1,213 1,213
Maintenance and Operations 1,902 1,659
Transportation 1,069 636
All Other 2.036 1,755

Total Cost (In Thousands) ¥ [7436  § 13,239

Summary and Highlights

The cost of all governmental activities for the year was $17.4 million.

About $1,136,000 of the cost was paid by users of the District's programs.

Federal and state subsidies to specific programs totaled $3.0 million which includes $1.8 million in state on-behalf
payments,

Most of the costs ($10.6 million) however, were paid by the District's taxpayers,

Replacement taxes, investment carnings, gains on sale of assets, and state and federal aid-formula grants totaled
$3.1 million,

YV VYVYVY

Financial Analysis of the Districi's Funds

Millburn's financial performance is reflected in the Statement of Revenues, Expenditures and Changes in Fund
Balances of the Governmental Funds appearing on pages 16 and 17 of this report. Total revenues were $17.9 million
compared to $17.4 in the prior year -~ an increase of $.5 million. Total expenditures were $17.4 million compared to
$17.9 million a year ago. Current year revenues exceeded expenditures and other financing sources and uses by $.8
million.

Educational Fund (Pages 42-46} - Property taxes produced $6.6 million in revenue for the Educational Fund during
fiscal 2012, or 49% of all of the fund's revenue, State sources accounted for 39% of revenue at $5.2 million, including
$1.8 million in on-behalf pension payments, Without the on-behalf pension payments, state revenues were $3.5
million, accounting for 26% of total revenue. Federal sources provided $.4 million, or about 3.2% of total Educational
Fund revenue. Fees, earnings on investments, and other local sources of revenue produced $1.1 million, or 8% of total
revenue. Thus, property taxes and other local revenues combined accounted for $7.7 million, or more than 58% of
Educational Fund revenues,

Total Educational Fund expenditures were $12.8 million in fiscal year 2012, $.3 million less than they were the year
hefore, Of the $12.8 million, $9.6 million, or 75%, was used for direct instruction and teachers' pensions; $2.8 million
was pald for instructional support services, administration, business, and food service; and $.2 million was used for
tuition paid to other school districts and debt service. The Educational Fund also transferred $.2 million to the Debt
Service Fund.

After taking into account the revenues of $13.3 million and the expenditures and transfers of $12.6 million, the
Educational Fund revenues exceeded expenditures by of $.8 million -- decreasing its year-end fund balance deficit to
$4,600,000. See pages 42-45.



Working Cash Fund {Page 47) - The Working Cash Fund received $5,324 in taxes and earned $1 in interest on
investments.

Tort Immunity Fund (Page 48) - Revenues totaled $47,000, consisting almost entirely of property taxes. There were no
expenditures, At year-end, the fund balance was a deficit of $22,600.

Operations and Maintenance Fund (Page 49) - As with the Educational Fund, the Operations and Maintenance Fund's
largest source of revenue comes from property taxes which account for $888,000 out of total fund revenues of
$1,073,000, or 83% of total fund revenue. Other local revenue sources account for the other 17%, or $185,000.

Total expenditures of $1,143,000 were $80,000 less than last year's $1,223,000 due primarily to a decrease in salaries
and purchased services, Thus, total expenditures exceeded revenues by $70,000. In the prior year, expenditures
exceeded revenues by $188,000.

Transportation Fund (Page 49) - Expenditures for transportation were more than revenues and other financing sources
by $96,000, generating a fund balance at year-end of $338,000.

Total expenditures of $1,004,000 for 2012 is $72,000 less than the 2011 total,

Mlinois Municipal Retirement Fund (Page 51) - IMRF Fund revenues for 2012 were $567,000. Expenditures of
$482,000 were 815,000 less than the 2011 cost of $498,000. Revenues exceeded expenditures by $84,000, decreasing
the fund's deficit to $91,000.

Debt Service - Bond and Interest Fund (Page $2) - Debt service funds are intended to be self-liquidating, This means
that over time, revenues received from taxes should equal required expenditures. Except for timing differences where
taxes are collected prior to required disbursements, the theory says there should be no accumulation of fund balances.
However, accumulations do often occur when tax collections are higher than expected or when interest earnings are
retained in the fund. Because of the revenue timing differences, however, analysis of annual operating results is
generally not useful for the reader.

For 2012, the District's Bond and Interest Fund revenues totaled $1,917,000, Expenditures totaled $2,089,000. The
fund received $189,000 in transfers from other funds to pay for Debt Service expenses. The fund balance increased by
$22,000 due to the timing of revenues and bond payments.

The fund also advance refunded $5,620,400 in 2004 bonds, issuing new bonds of $5,775,000 at a premium of
$490,762. After paving the $103,538 in expenses incurred to issue the bonds, Millburn transferred $6,157,576 to a
trust which will pay the 2004 issue when it comes due,

Capital Projects Fund (Page 53) - The Capital Projects Fund carried forward $912,000 from the previous year which
represents the unexpended proceeds of bonds issued for construction purposes and contributions. During the vear it
received grants and contributions of $58,000 but did not expend any of its finds, The fund is expected to exhaust itself
as various building projects are undertaken,

General Fund Budgetary Highlights (Pages 42-46) - The District originally budgeted general fund expenditures to total
$11,394,197. The budget was amended on June 18, 2012 to reduce total expenditures to $11,354,197. Actual General

Fund expenditures totaled $12,884,775, including $1,759,032 in pension payments, Net results of operations were
originally expected to result in a general fund increase in fund balance of $144,715. Actual results for the year
produced an increase of $871,232.




Capital Asset and Debt Administration

Capital Assets - At June 30, 2012, Millburn's net capital assets totaled $27.9 million in a bread range of capital assets.
These assets, which are listed in Note 2C of the notes to financial statements according to five categories (land,
buildings, improvements other than buildings, equipment, and vehicles) include the District's land and buildings,
athletic facilities, lab facilities, auditorium, computer and audio-visual equipment, firniture and other classroom,
administrative equipment and buses. Total depreciation expense of $1,007,614 for the year was charged to various
functions on the Statement of Activities as follows:

Regular Programs $ 33,494
Interscholastic Programs 3,391
Instructional Staff 188,163
General Administration 40,339
Operations and Maintenance ' 701,421
Transportation 8,097
Food Services . 30,509

§ _1.007.614

During the year, the District invested $391,632 in additions to its capital assets. The amounts invested in additions to
capital assets were less than charges for depreciation during the year by $702,500. The following schedule presents
capital asset balances net of depreciation at June 30, 2012:

Land $ 826,414
Buildings 25,824,031
Improvements Other Than Buildings 307,373
Equipment 967,195
Vehicles 12,147

Totals § 27,937,162

Long-term Debt - During the 2012 fiscal year, the District:

Retired bonds in the amount of $1,590,000;

Advance refunded $5,620,000 in 2004 bonds;

Paid $164,431 toward its lease/purchase obligations;
Lease/Purchased replacement clagsroom computers for $324,864;
Incurred interest costs and fees of $1,560,000.

A N

See note 2D of the Notes to Financial Statements for details.

At June 30, 2012, Millburn's long-term debt obligations were:

General Obligation Bonds $ 19,573,794
Lease/Purchase Contracts and Loans 330,580
Total Long-term Debt Obligations at June 30, 2012 $ 19904374

In addition, the District was liable for accrued and acereted interest on its long-term debt:

Accrued and Accreted Interest on Bonds $ 9286,883
Accrued Interest on Lease/Purchase Agreemerits 8.524
Total Accrued and Accreted Interest at June 30, 2012 $ 9295407

~-10-



Summary and Highlights

» Property taxes continue to be the District's largest single source of revenues at $10.6 million with locally generated
fees and charges and interest earnings generating $1.1 million, $6.1 million was provided by state and federal aid.
Thus, nearly 64% of revenue came from local sources,

¥ Total expenditures for all funds were $17.4 million, $300,000 less than the previous year. This year, expenditures
included $2.2 million spent on debt service payments,

» Total additions to capital assets were $392,000.
» Payments on long-term debt principal totaled $1,808,028.

Factors Bearing on the District's Future

The Millburn School District enrollment stabilized over the past several years and has now started to slowly decline.
Enrollment declined by 75 students in the 2011-12 school year and is anticipated to decrease by 155 students by the
2015-16 school year. The Millburn School District has also seen a decline in Equalized Assessed Valuation (EAV)
over the past three years as shown in the table below.

Tax Year
2007 2008 2009 2010 2011
EAV $ 287345846 $ 296,596,148 § 295460340 $ 282,910,210 § 253,776,843
EAV Change $ 9,250,302 §  (1,135,808) § (12,550,130) § (29,133,367)
% Change 3.22% -38% -4.25% -10.30%

As a result of the declining EAV and the financial challenges of the State of Illinois, revenues are anticipated to
increase minimally while expenditures in areas such as health insurance, utilities and supplies have increased. The
District has made substantial reductions in staff over the last fow years (54.4 FTE since the 2009-10 school yeart),
Unless the District is able to increase revenue, it will contimue to reduce expenditures to match the growth in revenue,

Contacting the District's Financial Management

This financial report is designed to provide the District's citizens, taxpayers, investors, and creditors with a general
overview of Millburn's finances and to demonstrate its accountability for the money it receives. If you have questions
about this report or need additional financial information, contact the District's Superintendent at 18550 Millburn Rd.,
Wadsworth, Illinois 60083,

“11-
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MILLBURN COMMUNITY CONSQOLIDATED SCHOOL DISTRICT NO. 24

DISTRICT-WIDE FINANCIAL STATEMENTS
STATEMENT OF NET ASSETS

JUNE 30,2012

Assets
Cash and Cash Equivalents
Receivables
Property Taxes
Replacement Taxes
Claims and Grants
Employee Computer Purchases
Deferred Charges
Unamortized Bond Issuance Expenses
Unamortized Refunding Expense
Capital Assets, Net of Accumulated Depreciation
Land
Land Improvements
Buildings
Equipment
Transportation Equipment
Total Assets

Liabilities
Accounts Payable
Accrued Expenses
Tax Anticipation Warrants Payable
Deferred Revenue
Non-current Liabilities
Due Within One Year
Due in More Than One Year
Deferred Credits
Unamortized Bond Premiums
Total Liabilities

Net Assets
Invested in Capital Assets, Net of Related Debt
Restricted For:
Debt Service
Transportation
Retirement
Capital Projects
Unrestricted

Total Net Assets

See Accompanying Notes to Financial Statements,

-12-

Governmental
Activities

$ 3,374,827

5,414,992
3,368
522,306
5,346

297,015
411,351

826,414
307,375
25,824,031
967,195

12,147

$ 37,966,367

$ 177,267
1,011,446
500,000
11,148,195

1,986,624
27,213,156

789,532
$ 42826220

$ 8,042,788

311,945
261,806
112,585
969,943

(14,558,922)
$ (4,859,853)



MILLBURN COMMUNITY CONSOLIDATED SCHOOL DISTRICT NO. 24

Governmental Activities:
Instruction

Regular Programs
Special Programs
Interscholastic Programs
Summer Programs
Gifted Programs
Bilingual Programs
Special Education Tuition

State Retirement Contributions

Support Services
Pupils
Instructional Staff
General Administration
School Administration
Business

Operations and Maintenance

Transportation

Food Services

Central Services

Community Services
Non-Programmed Services
Interest and Fees

Total Governmental Activities

General Revenues
Taxes
Real Estate Taxes - General

Real Estate Taxes - Debt Service

DISTRICT-WIDE FINANCIAL STATEMENTS

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2012

Net
(Expenses)
Revenue and
Program Revenues Changes in
Operating Capital Net Assets
Charges for Grants and Grants and Governmental
Expenses Services Contributions  Contributions Activities
$ 5449829 § 344253  § 7,303 % - § (5,098,273)
1,802,666 75,833 762,870 “—n (963,963)
73,088 92,906 --- - 19,818
11,446 3,712 --- - (7,734)
199,468 --- —n -~ (199,468)
34,083 --- e - (34,083)
86,299 --- --n - (86,299)
1,759,632 --- 1,759,032 - --
1,075,051 - - --- (1,075,051)
599,074 e 14,050 --- (585,024)
488,124 (488,124)
578,382 - --- - {578,382)
146,409 - - - (146,409)
1,902,217 184,755 --- 58,808 (1,658,654)
1,069,144 22,151 411,012 e (635,981)
260,568 231,601 47,931 e 18,964
52,712 - nen --- (52,712)
73,916 180,786 - - 106,870
214,790 man - --- (214,790)
1,559,868 — - o= (1,559,868)

$ 17436166 $ _1,135997 § _3,002,198 § 58,808

$(13.239.163)

Corporate Personal Property Replacement Tax

State and Federal Aid
Formula Grants

Investment Earnings

Gain (Loss) on Sale of Assets
Total General Revenues

Change in Net Assets (Deficit)

Net Assets - July 1, 2011

Net Assefs - June 30, 2012

See Accompanying Notes to Financial Statements.

-13-

S 8,732,675
1,916,929
18,464

3,059,492
3,106

{6,068)

$ 13.724.598

$ 485435

(5,345.288)

$ (4,859,853)
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MILLBURN COMMUNITY CONSOLIDATED SCHOOL DISTRICT NO. 24
FUND FINANCIAL STATEMENTS
RECONCILIATION OF THE GOVERNMENTAL FUNDS
BALANCE SHEET TO THE STATEMENT OF NET ASSETS

JUNE 30,2012

Total Fund Balances (Deficit) - Governmental Funds $ (3,516,069)

Amounts reported for governmental activities in the Statement of
Net Assets are different because:
The cost of capital assets (land, buildings, furniture, and equipment)

purchased or constructed is reported as an expenditure in

governmental funds, The Statement of Net Assets includes those

capital assets among the assets of the School District as a whole.
Cost of Capital Assets $ 38,466,602
Depreciation Expense to Date 10.529.440) 27,937,162

Long-term liabilities applicable to the School District's gevernmental
activities are not due and payable in the current period and accordingly
are not reported as fund liabilities, All liabilities -- both current and
long-term -- are reported in the Statement of Net Assets,

Balance at June 30, 2012 is:

Bonds Payable $ 19,573,794
Lease/Purchase Contracts 330,580
Accreted and Accrued Interest Payable 9,295,407 {29,199,781)

Deferred charges consisting of unamortized bond issuance expenses are
not reported on the fund financial statements since such items have
been charged there as expenses when paid rather than amortized
ratably over the period of the indebtedness. 708,367

Deferred credits consisting of premiums recetved on the sale of bonds
have been recognized as other financing sources on the fund
financial statements when received rather than amortized over the

period of the indebtedness. (789.532)
Net Assets of Governmental Activities $ (4,859,853)

See Accompanying Notes o Financial Statements,
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MILLBURN COMMUNITY CONSOLIDATED SCHOOL DISTRICT NO. 24
FUND FINANCIAL STATEMENTS
RECONCILIATION OF THE GOVERNMENTAL FUNDS
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES TO THE STATEMENT OF ACTIVITIES

YEAR ENDED JUNE 30, 2012

Net Change in Fund Balances - Total Governmental Funds $ 870,080

Amounts reported for governmental activities in the Statement of Activities
are different because:

Capital outlays are reported in governmental funds as expenditures. However,
in the Statement of Activities, the cost of those assets is allocated over their
estimated useful lives as depreciation expense. This is the amount by which
depreciation exceeds capital outlay in the current period.

Depreciation Expense $ (1,077,614)
Capital Outlays 391.632 (615,982)

Interest, accrued and accreted, during the year on certain of the District's bond
issues and lease/purchase contracts which was not charged to expense on the
fund financial statements (1,222,275)

The Fund Financial Statements report only the proceeds from the sale of
assets, whereas the Statement of Activities charges off the book value of the
assets sold. (34,068)

Net amortization of bond issuance expenses and bond premium not included
in the Fund Financial Statements.

Bond Premium Amortization $ 37,577
Bond Issuance Expense Amortization (19,2713
Refinding Expenses (9.142) 9,164

Repayment of bond and capital lease principal is an expenditure in the
governmental funds, but the repayment reduces long-term liabilities in the

Statement of Net Assets. 1,808,028

Proceeds of lease/purchase agreements reported as revenue in the Fund

Financial Statements not included in the Statement of Activities, (324,864)

Net proceeds to the District arising from the advance refunding bond issue, (4.648)
Change in Net Assets of Governmental Activities $ _ 485435

See Accompanying Notes to Financial Staterments.
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MILLBURN COMMUNITY CONSOLIDATED SCHOOL DISTRICT NO. 24
FUND FINANCIAL STATEMENTS

STATEMENT OF FIDUCIARY ASSETS AND LIABILITIES

FIDUCIARY FUNDS
JUNE 30,2012
Student
Activity
Fund
Assets
Cash and Investments $ 46,744
Liabilities
Due to Student Groups 8 32,117
Unremitted Payroll Deductions 14.627
$ 46,744

See Accompanying Notes to Financial Statements.
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MILLBURN COMMUNITY CONSOLIDATED SCHOCL DISTRICT NO. 24
NOTES TO FINANCIAL STATEMENTS

JUNE 30,2012

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Description of the District

Millburn Community Consolidated School District No. 24 is a K-8 public school systemn located in the eastern part
of North Central Lake County, Illinois. The District serves portions of the Villages of Lindeninmst, Old Mill
Creek, Wadsworth, and unincorporated areas in the vicinity. The District operates from two locations in Old Mill
Creek. Enrollment for 2012 was more than 1,500 students,

The accounting policies of the District conform to accounting principles generally accepted in the United States of
America as applicable to local governmental units of this type. The following is a summary of Millburn's more
significant accounting policies:

A. Reporting Entity

In evaluating how to define the District for financial reporting purposes, management has considered all
potential component units, The decision to include a potential component unit in the reporting entity is made
by applying the criteria established by the Governmental Accounting Standards Board (GASB). The
definition of a component unit is a lfegally separate organization for which the District is financially
accountable and other organizations for which the nature and significance of their relationship with the
District are such that exclusion would cause the reporting entity's financial statements to be misleading or
incomplete. The District is financially accountable if it appoints a voting majority of the organization's
governing body and

1. Ttis able to impose its will on that organization or

2. There is a potential for the organization to provide specific financial benefits to, or impose specific
financial burdens on, the District,

The District also may be financially accountable if an organization is fiscally dependent on the District
regardiess of whether the organization has:

1. A separately elected governing board,

2, A governing board appointed by a higher level of government, or

3. Ajointly appointed board.

There are no component units, as defined by GASB, which are included in Millburn's reporting entity. Even
though there are local government agencies within the geographic area served by the District, such as
municipalities, libraries and other entities, these agencies have been excluded from the report because they are

legally separate and the District is not financially accountable for them.

Furthermore, the District is not included as a componetit unit in the financial statements of any other
governmental reporting entity as defined by GASB pronouncements.



NOTES TO FINANCIAL STATEMENTS (continued)

NOTE | - SUMMARY OF SIGNIFICANT ACCOUNTING PCLICIES (continued)

B.

Basis of Presentation

District-wide and Fund Financial Statements

The district-wide financial statements identified as the Statement of Net Assets and the Statement of Activities
report information on all of Millburn's non-fiduciary activities, The effect of any interfund activity has been
eliminated from them. The governmental activitiss column reports activities that are normally supported by
taxes and intergovernmental revenues,

The statement of activities demonstrates the degree to which the direct expenses of a given function are offset
by program revenues. Direct expenses are those that are clearly identifiable with a specific function, Program
revenues include:

1. Charges to customers or applicants who purchase, use or directly benefit from goods, services or
privileges provided by a given function and

2. Grants and contributions that are restricted to meeting the operational or capital requirements of a
particular function,

Taxes and other items not properly included among program revenues are reported as general revenues
instead.

Fund Financial Statements

Millburn's accounts in the governmental fund financial statements are organized and operated on the basis of
funds. A fund is an independent fiscal and accounting entity with a self-balancing set of accounts that
comprise its assets, lHabilities, reserves, fund balance, revenues, and expendifures, Fund accounting segregates
funds according to their intended purpose, and is used to aid management in demonstrating compliance with
finance-related legal and contractual provisions. The minimum number of funds is maintained consistent with
legal and managerial requirements.

Separate financial statements are provided for all governmental funds and fiduciary funds even though the
fiduciary funds are excluded from the district-wide financial statements.

Measurement Focus and Basis of Accounting

The district-wide financial statements are reported using the economic resources measurement focus and the
accrual basis of accounting, as are the fiduciary fund financial stafements, Revenues and additions are
recorded when earned and expenses and deductions are recorded when a liability is incurred, regardless of the
timing of related cash flows. Property taxes are recognized as revenues in the year for which they are levied.
Grants and similar items are recognized as revenue as soon as all eligibility requirements have been met.

Governmental funds are used to account for the District’s general government activities. Governmental fund
financial statements are reported using the flow of current financial resources measurement focus and the
modified accrual basis of accounting, Under the medified accrual basis of accounting, revenues are
recognized when susceptible to accrual. They are susceptible to accrual when they are both "measurable and
available." "Measurable" means that the amount of the transaction can be determined and "available” means
collectible within the current period or soon enough thereafter to be used to pay liabilities of the current
period. Management considers all revenues available if they are collected within 60 days after year-end.
Expenditures are recorded when the related fund liability is incurred, except for unmatured principal and
interest on general long-term debt which is recognized when due, and certain compensated absences, claims
and judgments which are recognized when the obligations are expected to be liquidated with expendable
available financial resources, Also, in accordance with GASB No. 24, on-behalf payments made by the State
to the Teachers' Retirement System have been recognized in the financial statements.
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NOTES TO FINANCIAL STATEMENTS (continued)
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

C. Measurement Focus and Basis of Accounting (continued)

Property taxes, replacement taxes, certain state and federal aid, and interest on investments are susceptible to
accrual, Other receipts become measurable and available when cash is received by the District and are
recognized as revenue at that time,

Grant funds are considered to be earned to the extent of expenditures made under the provisions of the grant
and accordingly, when such funds are received they are recorded as deferred revenues until earned.

Governmental fiinds include the following major funds:

General Fund - The General Fund is the general operating fund of the District. It is used to account for all
financial resources except those required to be accounted for in another fund. The General Fund consists of
the following:

Educational Fund - This account is used for most of the instructional and administrative aspects of the
District's operations, The revenue consists primarily of property taxes, local fees, and state and federal
aid,

Working Cash Fund - This fund accounts for financial resources held by the District to be used as
temporary inferfind loans for working capital requirements to the General Fund and the Transportation
Fund. Money loaned by the Working Cash Fund to other funds must be repaid within two years. As
allowed by the School Code of Tllinois, this fund may be permanently abolished and become a part of the
Bducational Account within the General Fund or it may be partially abated to the General Fund, Special
Revenue Funds, or Debt Service Funds.

Tort Immunity Fund - This fund accounts for the District's insurance and risk management activities.
Revenue is derived primarily from property taxes.

Special Revenue Funds - Special Revenue Funds are used to account for the proceeds of specific revenue
sources {other than those accounted for in the Debt Service Fund, Capital Projects Funds, or Fiduciary Funds)
that are legally restricted to expenditures for specified purposes.

Each of Millburn's Special Revenue Funds has been established as a separate fund in accordance with the fund
structure required by the State of Illinois for local educational agencies. These funds account for local
property taxes restricted to specific purposes. A brief description of the District's Special Revenue Funds
follows:

Operations and Maintenance Fund - This account is used for expenditures made for operations of plant
and maintenance and repair of District property. Revenue is derived primarily from property taxes and
rents.

Transportation Fund - This fund accounts for all revenue and expenditures made for student
transportation. Revenue is derived primarily from local property taxes and state reimbursement grants,

Municipal Retirement/Social Security Fund - This fund accounts for the District's portion of pension
contributions to the Hlinois Municipa! Retirement Fund, payments to Medicare for certified employees,
and payments to the Social Security System for non-certified employees. Revenue to finance the
contributions is derived primarily from local property taxes and personal property replacement taxes.

Debt Service Fund - The Debt Service Fund is used to account for the accumulation of resources for, and the
payment of, general long-term debt principal, interest, and related costs. A brief description of Millburn's
Debt Service Fund is as follows:
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NOTES TO FINANCIAL STATEMENTS (continued)
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

C. Measurement Focus and Basis of Accounting {continued)

Bond and Interest Fund - This fund accounts for the periodic principal and interest payments cn
Millburn's bond issues, Local property taxes levied specifically for debt service is the fund's primary
revenue source. The Fund also pays all other debt service obligations, except for obligations of the
Transportation Fund which are paid directly by that fund, Other funds transfer amounts sufficient to
cover payments not funded by a direct tax levy.

Capital Projects Fund - The Capital Projects Fund (formerly known as the Site and Construction Fund) is used
to account for the financial resources to be used for the acquisition and construction and/or additions to major
capital facilities. The principal source of financing is the District's issuance of bonds for this purpose, Impact
fzes collected from builders and developers are also depesited in this fund.

Fiduciary Fund Types (Trust and Agency Funds) - Fiduciary Funds (Trust and Agency Funds) are used to
account for assets held by the District in a trustee capacity or as an agent for individuals, private organizations,
other governments, or other funds.

Agency Funds - The Agency Funds include Student Activity Funds, Flexible Spending Accounts, and
Other Agency Funds. These funds are custodial in nature and do not involve the measurement of the
results of operations. Although the Board of Education has the ultimate responsibility for Activity Funds,
they are not local education agency funds. Student Activity Funds account for assets held by the District
which are owned, operated and managed generally by the student body, under the gnidance and direction
of adults or a staff member, for educational, recreational or cultural purposes. Flexible Spending
Accounts account for assets that are held on behalf of District employees to cover medical expenses.

When restricted and unrestricted resources are available for use, it is Millburn's policy to use restricted
resources first, and then unrestricted resources as they are needed.

D. Budgets and Budgetary Accounting

The Disirict follows procedures mandated by Illinois State law and District Board policy to establish the
budgetary data reflected in its financial statements. The modified accrual basis budgeted amounts in this
report are the result of full compliance with the following procedures:

For each fund, total fund expenditures disbursed may not legally exceed the budgeted amounts. The budget
lapses at the end of each fiscal vear.

The District follows these procedures in establishing the budgetary data reflected in the financial statements.

1. Prior to July 1, the Superintendent submits to the Board of Education a proposed operating budget for the
fiscal year commencing on that date, The operating budget includes proposed expenditures disbursed and
the means of financing them,

2. A public hearing is conducted to obtain taxpayer comments.

3. Prior to October 1, the budget is legally adopted through passage of a resolution.

4. Formal budgetary integration is employed as a management control device during the year.

5, The Board of Education may not legally spend more than budgeted expenditures by fund. However, it
may make transfers between the various items in any fund not exceeding in the aggregate 10% of the total
of such fiund as set forth in the budget.

6. The Board of Education may amend the budget (in other ways) by the same procedures required of its

original adoption.
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NOTES TO FINANCIAL STATEMENTS (continued)
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

D. Budgets and Budgetary Accounting (continued)

The budget for 201 1-12 was adopted on September 19, 2011, and was amended on June 18, 2012,

E. Assets, Liabilities and Net Assets or Equity

Deposits and Investments

State statutes authorize the District to invest in obligations of the U.S. Treasury, certain highly-rated
commercial paper, corporate bonds, certificates of deposit, repurchase agreements, and The Illinois Fund).
Investments are stated at fair value. Changes in the fair value of investments are recorded as investment
income.

Receivables and Pavables

Transactions between funds that are representative of lending/borrowing arrangements outstanding at the end
of the fiscal year are referred to as either "interfund receivables/payables” (i.e., the current portion of interfund
loans) or "advances to/from other funds" (ie., the non-current portion of interfund loans). All other
outstanding balances between funds are reported as "due to/from other funds." These amounts are eliminated
i the governmental activities column in the statement of net assets.

Property Tax Revenues

The District must file its tax levy with the Lake County Clerk by the last Tuesday in December of each year,
The levy filed in December becomes a lien on all taxable real property located in the District as of the
preceding January 1. Thus, the owner of real property on January 1 in any year is liable for taxes of that year,
Millburn's 2011 tax levy was approved during the November 21, 2011 board meeting.

The following are the actual rates levied per $100 of assessed valuation:

Actual
2011 Levy 2010 Levy 2009 Levy
Purpose

Educational 2,725 2.351 2.180
Tort Immunity 030 016 014
Special Education .064 053 048
Operations and Maintenance 395 314 290
Transportation .09% 158 146
SEDQOL IMRF 005 .008 008
Working Cash 001 .002 001
Municipal Retirement 110 111 102
Social Security 073 076 070
Debt Service 813 _.678 593

Totals 4315 3.767 3.452

The District is subject to "Tax Cap" limitations affecting the five collar counties surrounding Cock County,
Nlincis. Under the "Tax Cap" the total of the District's tax levies not including bond levies may not increase
by more than the lesser of 5% of the prior year total or the prior year percentage of increase in the Consumer
Price Index. However, levies may increase beyond these limitations to the extent that any increase in assessed
valuation is represented by annexations or new building,
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NOTES TO FINANCIAL STATEMENTS (continued)
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

E. Assets, Liabilities and Net Assefts or Equity (continued)

Property Tax Revenues (continued)

A summary of the past three years assessed valuations, extensions and collections follows:

Tax Year 2011 2010 2009
Assessed Valuation $§ 253,776,843 $ 282912210 $ 295,460,340
Extensions
Purpose
Educational $ 6915419 $ 6,651,266 $ 6,441,035
Tort Immunity 76,133 45,266 41,364
Special Education 162,417 149,943 141,821
Operations and Maintenance 1,002,419 888,344 856,833
Transportation 251,239 447,001 431,372
SEDOL IMRF 12,689 22,633 23,637
Working Cash 2,538 5,658 2,955
Municipal Retirement 279,154 314,033 301,370
Social Security 185,257 215,013 206,522
Debt Service 2.063.206 1,918,143 1.752.080
Totals $ 10950471 $ 10,657,302 $ 10,199,291
Collections $§ 5508104 $ 5,331,021 $ 10,202,175
Percentage of Extensions Collected 50.30% 99.93% 100.03%

The District has a statutory tax rate limit in the various operating funds subject to change only upon the
approval of its voters. Further, Millburn is subject to the Property Tax Extension Limitation Act which, in
general, limits the increase in the amount of taxes to be extended each year to the lesser of 5% or the
percentage increase in the Consumer Price Index for the preceding year. Certain bond issue levies and
referendum approved increases are exempt from this limitation.

Property taxes are collected by the Lake County Treasurer who remits to Millburn its share of the collections.
Taxes levied in one year are billed in May of the following year, payable in two instaliments. The first
installment due date is usually during the first week in June and the second installment is usually due during
the first week in September. Property taxes are normally received by the District within 90 days of each
installment due date.

The 2011 property tax levy is recorded as a receivable net of estimated uncollectible amounts. The balance
receivable at year-end is the amount of the taxes levied net of the estimated uncollectible amounts minus
collections received to that date. Millburn defers recognition of revenue on the 2011 tax levy until the 2012-
13 fiscal year as that is the year the 2011 levy was intended to finance operations. This deferral includes
collections of 2011 taxes received prior to the end of the 2011-12 fiscal year.

Personal Property Replacement Taxes

Personal property replacement taxes are first allocated to the Municipal Retirement/Social Security Fund as
required by Tllinois statute, with the balance allocated to the remaining funds at the discretion of the District.
If the Municipal Retirement/Social Security Fund does not levy a property tax for a particular year, then no
replacement taxes are allocated to it for that year.
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NOTES TO FINANCIAL STATEMENTS (continued)
NOTE | - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

E. Assets, Liabilities and Net Assets or Equity (continued)

Prepaid Items

Certain payments to vendors for goods and services that reflect costs applicable to future accounting periods
are recorded as prepaid items in both the district-wide and fund financial statements.

Capital Assets

Capital assets, which include fand, land improvements, building, building improvements, vehicles, machinery,
equipment, and construction in progress are reported in the district-wide financial statements. Capital assets
are defined by the District as assets with an initial individual cost of more than $500 and an estimated useful
life of five years or more. Such assets are recorded at historical cost if purchased or constructed. Donated
capital assets are recorded at estimated fair value at the date of donation.

The cost of normal maintenance and repairs that do not add to the value of the asset or materially extend
assets' lives are not capitalized.

Depreciation of capital assets is provided using the straight-line method over the following estimated useful
lives as established by the Hlinois State Board of Education, The District chose to use the same useful lives as
the State Board of Education.

Assets Years
Buildings 50
Improvements (other than buildings) 20
Equipment 5-10
Vehicles 5

The District does not depreciate land and construction in progress,

Compensated Absences

Employees who work a twelve-month year are entitled to be compensated for vacation time. Vacations are
usually taken within the fiscal vear. The entire compensated absences liability is reported on the district-wide
financial statements,

For the governmental funds, the current portion of the compensated absences is the amount that is normally
expected to be paid using expendable available resources, These amounts are recorded in the fund from
which the employees who have accumulated vacation leave are paid.

Due to the nature of the policics on sick leave, and the fact that any liability is contingent upon future events
and cannot be reasonably estimated, no Hability is provided in the financial statements for accumulated unpaid
sick leave,

Long-term Obligations

In the district-wide financial statements, long-term debt and other long-term obligations are reported as
liabilities in the Statement of Net Assets, Bond premiums and discounts, as well as issuance costs are
deferred and amortized over the life of the bonds using the straight-line method. Bond issuance costs are
reported as deferred charges and amortized over the term of the related debt. However, bond premiums,
discounts and bond issuance costs for bonds issued prior to JTuly 1, 2003 when the District was using the cash
basis of accounting were charged to expense at the time of issuance and are not amortized or netled against
liabilities.
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NOTES TO FINANCIAL STATEMENTS (continued)
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

E. Assets, Liabilities and Net Assets or Equity (continued)

Long-term Obligations (continued)

In the fund financial statements, governmental funds recognize bond premiums and discounts, as well as bond
issuance costs, during the current period. The face amount of debt issued is reported as other financing
sources. Premiums received on debt issuances are reported as other financing sources while discounts on debt
issuances are reported as other financing uses. Issuance costs, whether or not withheld from the actual debt
proceeds received, are reported as debt service expenditures.

District-Wide Fund Net Assets

District-wide fund net assets are divided into three components:

¥ Invested in Capital Assets, Net of Related Debt - Consist of the historical cost of capital assets less
accumulated depreciation and less any debt that remains outstanding that was used to finance those
assets.

¥ Restricted Net Assets - Consist of net assets that are restricted by the District's creditors (for example,
through debt covenants), by the state enabling legislation (through restrictions on shared revenues), by
grantors (both federal and state), and by other contributors.

¥ Unrestricted - All other net assets are reported in this category,

Governmental Fund Balances

Governmental fund balances are divided between non-spendable and spendable.

Non-spendable fund balances are balances that cannot be spent because they are not expected to be converted
to cash or they are legally or contractually required to remain intact.

The spendable fund balances are arranged in a hierarchy based on spending constraints.

¥ Restricted - Restricted fund balances are restricted when constraints are placed on the use by either (a)
external creditors, grantors, contributors, or laws or regulations of other governments or (b) law through
constitutional provisions or enabling legislation,

» Committed - Committed fund balances are amounts that can only be used for specific purposes as a result
of constraints of the Board of Education, Committed amounts cannot be used for any other purpose
unless the Board of Education removes those constrainis by taking the same type of action (e.g.,
legislation, resolution, ordinance). Committed fund balances differ from restricted balances because the
constraints on their use do not come from outside parties, comstitutional provisions, or enabling
legislation,

»  Assigned - Assigned fund balances are amounts that are constrained by the District's intent to be used for
specific purposes, but are neither restricted nor committed. Intent is expressed by an appointed body
(e.g., a budget or finance committee) or official to which the Board of Education has delegated the
authority to assign, modify or rescind amounts to be used for specific purposes.

Assigned fund balances also include (a) all remaining amounts that are reported in governmental funds
(other than the General Fund) that are not classified as non-spendable, restricted or committed, and (b}
amounts in the General Fund that are intended to be used for a specific purpose. Specific amounts that
are not restricted or committed in a special revenue, capital projects, or debt service fund, are assigned for
purposes in accordance with the nature of their fund type. Assignment within the General Fund conveys
that the intended use of those amounts is for a specific purpose that is narrower than the general purpose
of the District itself,
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NOTES TO FINANCIAL STATEMENTS (continued)

NOTE 1

E

NOTE 2

- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Assets, Liabilities and Net Assets or Equity (continued)

Governmental Fund Balances (continued)

»  Unassigned - Unassigned fund balance is the residwal classification for the General Fund, This
classification represents the General Fund balance that has not been assigned to other funds, and that has
not been restricted, committed or assigned to specific purposes within the General Fund. Unassigned
fund balance in the General Fund also includes amounts levied and/or borrowed for working cash and
tort.

The District permits funds to be expended in the following order; Restricted, Committed, Assigned, and
Unassigned.

Property Tax Calendar and Revenues

Property taxes are levied each calendar year on all taxable real property located in the District on or before the
fast Tuesday in December, The 2011 tax levy was passed by the Board on November 21, 2011. Property
taxes attach as an enforceable lien on property as of January 1 of the calendar year and are payable in two
installments early in June and in September of the following calendar year. The District receives significant
distributions of tax receipts approximately one month after these dates.

Estimates
The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect the amounts reported in the financial statements

and accompanying notes. Actual results may differ from those estimates.

Comparative Data

Comparative totals for the prior year have not been presented in selected sections of the accompanying
financial statements.

Eliminations and Reclassifications

In the process of aggregating data for the district-wide financial statements, some amounts reported as
interfund activity and balances may have been eliminated or reclassified.

Excess of Expenditures Over Budget

For the year ended June 30, 2012, the Debt Service (Bond and Interest) Fund spent more than budgeted. The
over-expenditure occurred because the budget did not include debt service payments on the District's
lease/purchase agreements which were covered by transfers from other funds.

- DETAILED NOTES ON ALL FUNDS AND ACCOUNT GROUPS

Deposits and Investments

Millburn is allowed to invest in securities as authorized by Chapter 30, Sections 235/1 through 235/7, and
Chapter 105, Section 518-7 of the lllinois Compiled Statutes.

Deposits
Deposits with financial institutions are fully insured or collateralized by securities held in the District's name.

At June 30, 2012, the carrying amount of the District's deposits was $3,374,827 which included $300 in petty
cash. The bank balance was $3,388,264.
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NOTES TO FINANCIAL STATEMENTS (continued)
NOTE 2 - DETAILED NOTES ON ALL FUNDS AND ACCOUNT GROUPS (continued)

A, Deposits and Investments (continued)

Deposits (continued)

In addition to the District's deposits described above, the activity funds and fiexible spending account it
administers had cash balances at June 30, 2012 with a carrying value of $46,744 and a bank balance of
$49.412, All activity fund and flexible spending account batances were covered by FDIC insurance.

Interest Rate Risk - The District does not have a formal investment policy that imits investment maturities as
ameans of managing its exposure to fair value losses arising from increasing interest rates,

Credit Risk ~ State law limits investments to specific types of investment instruments,
Concentration of Credit Risk -~ The District places no limit on the amount the District may invest in any one

investment instrument, All the District's deposits and investments are covered by FDIC Insurance or
collateral consisting of U.S, Government securities or U.S. Government insurance programs,

B. Loans Receivable

The Board of Education has authorized the purchase and financing of personal computer equipment by
District employees. At June 30, 2012, the balance receivable from employees for such purchases was $5,346.

C. Capital Assets

Capital asset activity for the year ended hune 30, 2012 was as follows:

Balance Balance
July 1,2011 Increases Decreases June 30, 2012
Capital Assets Not Being Depreciated:
Land $ 820414 § - § - % 826,414
Capital Assets Being Depreciated:
Buildings $ 33,029,987 § - - § 33029987
Improvements Other Than Buildings 572,604 e - 572,604
Equipment 4,123,164 391,632 469,688 3,997,108
Vehicles 40,489 48,000 40,489

Total Capital Assets Being Depreciated § 37766244 § 391,632 § 517,688 $ _37.640,188

Less: Accumulated Depreciation For:

Buildings § 4548886 $ 657,070 8 - § 7205950
Improvements Other Than Buildings 233,538 31,691 --- 265,229
Equipment 3,188,377 310,736 469,220 3,029,913
Vehicles 34,645 8.097 14,400 28,342
Total Accumulated Depreciation § 10005446 § _ 1.007.614 § 483,620 $ _10.529.440

Net Capital Assets Being Depreciated § 27760798 $ (615.982) § (34.068) § _27,110,748
Net Govermmental Activities Capital Assets $ _28.38 A (615,582) § (34.068) $ _27.937,162
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NOTES TO FINANCIAL STATEMENTS (continued)

NOTE 2 - DETAILED NOTES ON ALL FUNDS AND ACCOUNT GROUPS (continued)

C. Capital Assets (continued)

Depreciation is included on the Statement of Activities as a charge to income of $1,007,614 allocable to the

following functions:
Regular Programs $ 33,494
Interscholastic Programs 5,591
Instructional Staff 188,163
General Administration 40,339
Operations and Maintenance 701,421
Transportation 8,097
Food Services 30,509

§ _1.007,614

D. Long-term Debt

Millburn's long-term debt consisted of bonded debt and lease/purchase contracts during the 2012 fiscal year.
A description of that debt follows:

1.

The District issued General Obligation School Bonds on May 1, 1999, for $9,326,744, The issue was to
finance the costs of school building additions and to pay costs of issuing the bonds. The issue provided
for the serial retirement of principal on December 1 of each year beginning December 1, 2006 through
December 1, 2016, with interest rates varying from 4.40% to 5.30%, payable on July 1 and December |
beginning with July 1, 1999.

On October 15, 2009, the District advance refunded a portion ($1,840,000) of this issue and issued
$1,825,000 of Series 2009 Bonds to save on future principal and interest payments,

On May 1, 2004, Millburn Scheol issued $15,984.547 in building bonds. Included in this issue were
$6,075,000 in current interest bonds which mature on January 1, 2007 through 2010 and 2019 and 2020.
These current interest bonds bear interest ranging from 3.25% to 5% per annum, payable semi-annually
on July 1 and January 1. The balance of the bonds issued are capital appreciation bonds totaling
$9,909,546.75 which begin maturing on January 1, 2017 and annually thereafter until fully paid, except
there is no maturity due on January 1, 2020 when the final payment is made on the current interest bonds.
The capital appreciation bonds accrete at interest rates ranging from 5.11% to 6.9%, depending on
maturity.

On May 1, 2012, the District advance refunded a portion ($5,620,000) of this issue and issued $5,775,000

in 2012 bonds to save on future principal and interest payments. See the Advance Refunding section
below for further information.
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NOTES TO FINANCIAL STATEMENTS {continued)
NOTE 2 - DETAILED NOTES ON ALL FUNDS AND ACCOUNT GROUPS (continued)
D, Long-term Debt (continued)

At June 30, 2012, the annual debt service requirements to service bonded debt were:

Year Ending June 30 Principal Interest Total
2013 $ 764,662 $ 1,273,546 $ 2,038,208
2014 713,763 1,188,122 1,901,875
2015 1,375,794 1,213,144 2,588,938
2016 1,075,882 1,545,118 2,621,000
2017 1,429,127 1,536,873 2,966,000
2018 1,486,454 1,719,546 3,206,000
2019 2,606,562 889,438 3,496,000
2020 3,630,000 145,200 3,775,200
2021 1,694,306 2,415,694 4,110,000
2022 1,711,576 2,728,424 4,440,000
2023 1,716,466 3,078,534 4,795,000
2024 1,369,202 3,805,798 5,175,000

$ 19,573,794  § 21,539427  § 41,113,221

Advance Refunding

On May 2, 2012, the District issued $5,775,000 in general obligation bonds to advance refund a $5,620,000
bond issue dated May 1, 2004, The new bonds bear interest at the rate of 2% on $125,000 maturing within
one year and a 4% on the remainder. The refunded bonds bear interest at the rate of 5% and mature
$1,995,000 on January 1, 2019 and $3,625,000 on January 1, 2020. The general obligation refunding bonds
were issued at par plus a premium of $490,762 and, after paying issuance costs of $103,537, the net proceeds
were $6,162,225. After retaining $4,649 in its debt service fund, $6,157,576 was used to purchase U.S.
government securities which were deposited in an irrevocable trust with an escrow agent to provide debt
service payments until the refunded bonds mature, The advance refunding met the requirements of an in-
substance debt defeasance and the refunded bonds were removed from Millburn's district-wide financial
statements.

As a result of the advance refunding, the District reduced its total debt service requirements by $339,717
which resulted in an economic gain of $311,717.

Prior Year's Debt Defeasance

In prior years, Millburn has defeased various bond issues by creating separate irrevocable trust funds. New
debt has been issued and the proceeds have been used to purchase U.S. government securities that were placed
in trust funds. The investments and fixed earnings from the investments are sufficient to fully service the
defeased debt until the debt matures. For financial reporting purposes, the debt has been considered defeased,
and therefore removed as a liability from the Millburn's district-wide financial statements. As of June 30,
2012, the amount of prior year defeased debt outstanding amounted to $235,000.

Lease/Purchase Agreements

On August 15, 2008, Millburn School leased a 2008 27-passenger bus from The State Bank of the Lakes. The
lease calls for five annual installments of $8,098 plus interest at 5% beginning on July 1, 2009. The bus was
sold in July of 2011 and the debt was retired.

On October 19, 2009, the District leased a 2009 12-passenger Chevy bus from State Bank of the Lakes. The
lease calls for five installments of $9,600, plus interest at 5%, beginning on July 1, 2019,



NOTES TO FINANCIAL STATEMENTS (continued)
NOTE 2 - DETAILED NOTES ON ALL FUNDS AND ACCOUNT GROUPS (continued)
D. Long-term Debt (continued)

Lease/Purchase Agreements (continued)

On February 2, 2009, Millburn leased seven copiers and peripheral equipment for $104,816 from PMA
Leasing, Inc. for use at Millburn West, The lease calls for 60 monthly payments of §1,978, including interest
at 5% beginning March 3, 2009 and ending February 5, 2014,

On May 6, 2010, the District leased two copiers from Tech Star America for $51,666. The lease calls for 45
monthly payments of $1,285, including interest at 6%, beginning on June 6, 2010,

On April 18, 2008, the District leased approximately 117 Apple computers with payments of $68,192.66 at an
interest rate of 4.7641 beginning on October 19, 2008, This debt was retired in 2012,

On June 15, 2011, Millburn leased 261 Apple computers and peripheral equipment. Total payments during
the life of the lease equal $324,864 including inferest at 3%. The lease calls for payments of $85,000 each.
The first payment was paid on July 15, 2011. Subsequent payments are due on July 15 of each year until July
15,2014,

At June 30, 2012, the annual debt service requirements to service lease/purchase debt were:

Year Ending June 30 Principal Interest Total
2013 A 124,268 $ 10,928 $ 135,196
2014 114,147 6,231 120,378
2015 92,165 2,916 95,081

§_330380 & 20,075 $ __ 350,655

For the year ended June 30, 2012, changes in long-term debt are summarized as follows:

Balance Payments and Balance Due in
Type of Debt July 1,2011 Additions Defeasements.  _June 30, 2012 One Year

General Obligation Bonds:
Dated: 05-01-99 § 3,654,248 § - § 1§ 3654247 3 639,662
05-01-04 15,329,547 - 5,620,000 9,909,547 -
10-15-09 1,825,000 --- 1,590,000 235,000 -
05-01-12 e 5,775,000 5,775,000 125,000
Deferred Charges 10-15-09 9,000 - 9,000 -
Bus Lease 08-15-08 24,293 = 24,263 e
Bus Lease 10-19-09 38,400 ann 9,600 28,800 9,600
Copier Lease 02-02-09 59,143 21,262 37,881 22,350
Copier Lease 05-06-190 36,816 13,580 23,236 14,418
Apple Computer Leass 04-18-08 65,091 65,091
Apple Computer Lease 06-15-11 ] 324.864 84,201 240.663 77.900
Totals $ 21241538 § 6099864 $ _ 7437028 % _19904374 § 888,930
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NOTES TO FINANCIAL STATEMENTS (continued)

NOTE 2 - DETAILED NOTES ON ALL FUNDS AND ACCOUNT GROUPS {continued)

D.

Long-term Debt (continued)

Lease/Purchase Agreements {continued)

Balance Balance DueIn
Type of Debt July 1, 2011 Additions Payments June 30,2012 One Year
Accreted and Accrued Interest:
Accreted Interest
Bonds Dated 05-01-99 § 3,408,341 § 262,226 % — $ 3,670,567 $ 1,051,087
Bonds Dated 05-01-04 4,745,916 832,317 5,578,233 —
Accrued Interest
Bonds Various 12,850 449 066 422,833 38,083 38,083
Bus Leases Various 3,008 1,758 3,326 1,440 1,440
Copier Leases Various 1,923 9,195 10,838 280 280
Computer Leases  Various 620 10,498 4,314 6,804 6,804
Tax Anticipation Warrants 8,556 284535 8.336 -
Totals $ _8181214 % __1,593,515* § 449,867 % 92095407 $ _ 1097694

*Does not include amortization of bond issuance costs and bond premiums, Inclusion of these items reduced
interest costs on the bonds by $18,164,

NOTE 3 - OTHER. INFORMATION

A,

Risk Management

Millburn is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets;
errors and cmissions; and natural disasters, The District is a member of a public entity risk pool, described
below, that provides property and lability coverage and purchases commercial insurance for other risks,
Claims settlements have not exceeded coverages for any of the three preceding years and there has been no
significant reduction in coverage since last year.

Health Care Benefits

Millburn provides health care benefits to its employses through Cooperative 90's, a cooperative organization
which includes a number of other governmental units among its members, The organization employs a third-
party administrator which provides claims payment and management services. The District's liability for
individual claims is limited and cumulative losses are covered by stop-loss insurance. Millburn can be liable
for additional centributions to Cooperative 90's should funds be insufficient to cover the coaperafive's
obligations. However, none have been required in previous years.

Public Entity Risk Pool

The District is a member of the Collective Liability Insurance Cooperative (CLIC) which insures all of
Millburn's property, general liability, automobile, employee dishonesty, pollution, and workers' compensation
claims up to specified limits. CLIC is a separate entity, with more than 150 Illinois school district members,
which sets rates and purchases commercial gxcess and stop-loss coverage., The District pays amnual premiums
to CLIC for coverage. Supplementary payments may also be required upon determination by CLIC's Board
of Directors that the annual premiums are insufficient to fund the operations of the pool. No such
supplemental payments have been required by CLIC in its 20-plus years of existence.
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NOTES TO FINANCIAL STATEMENTS (continued)

NOTE 3 - OTHER INFORMATION (continued)

B.

Joint Apgreements

The District participates with other Illinois school districts in certain cooperative educational organizations,
known as joint agreements. These joint agreements are owned by the participants and are operated for the
specific purposes stated in the joint agreement document, e.g., Special Education, Vocational Education,
Insurance Pool, etc. This District has, in accerdance with the generally accepted practice of other Illinois
school districts, charged the cost of its investment to current expenditures in the year paid. The investment is
not capitalized and it is unclear whether the District would receive any return on its investment should it
choose to withdraw from any of the joint agreements. Complete separate financial statements for any
organization in which the District participates may be obtained directly from the organization by contacting
the administrative District.

NOTE 4 - RETIREMENT FUND COMMITMENTS

The District participates in two retivement systems; the Teachers Retirement System of the State of Illinois (TRS)
and the Illinois Municipal Retirement Fund {IMRF).

A.

Teachers' Retirement System of the State of Ilinois

Millburn participates in the Teachers' Retirement System of the State of Illinois (TRS). TRS is a cost-sharing
multiple-employer defined benefit pension plan that was created by the Illinois legislature for the benefit of
Illinois public school teachers employed outside the City of Chicago.

The linois Pension Code outlines the benefit provisions of TRS, and amendments to the plan can be made
only by legislative action with the Governor's approval. The State of Hlinols maintains primary responsibility
for funding the plan, but contributions from participating employers and members are also required. The TRS
Board of Trustees is responsible for the system's administration.

TRS members include all active non-annuitants who are employed by a TRS-covered employer to provide
services for which teacher certification is required. The active member contribution rate for the vear ended
June 30, 2012 was 9.4% of creditable earnings. The same contribution rate applies to members whose first
contributing service is on or after January 1, 2011, the effective date of the benefit changes contained in Public
Act 96-0889. These contributions, which may be paid on behalf of employees by the employer, are submitted
to TRS by the employer., The active member contribution rate was also 9.4% for the years ended June 30,
2011 and 2010,

The State of Illinois makes contributions directly to TRS on behalf of the District's TRS-covered employees.

»  On-Behalf Contributions to TRS - The State of Illinois makes employer pension contributions on behalf
of the District. For the year ended June 30, 2012, State of Tllinois contributions were based on 24.91% of
creditable earnings not paid from federal funds, and the District recognized revenue and expenditures of
$1,713,629 in pension contributions that the State of Illinois paid directly to TRS. For the years ended
June 30, 2011 and hune 30, 2010, the State of Illinois contribution rates as percentages of creditable
earnings not paid from federal funds were 23.10% ($1,774,654) and 23.38% ($1,771,397), respectively.

The District makes other types of emaployer contributions directly to TRS.

» 2.2 Formula Contributions - Employers contribute .58% of total creditable earmings for the 2.2 formula
change. This rate is specified by statute. Contributions for the year ended June 30, 2012 were $39,900.
Contributions for the years ending June 30, 2011 and June 30, 2010 were $44,558 and $43,944,
respectively,
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NOTES TO FINANCIAL STATEMENTS (continued)
NOTE 4 - RETIREMENT FUND COMMITMENTS (centinued)

A. Teachers' Retirement System of the State of Illinois (continued)

» Federal and Special Trust Fund Contributions - When TRS members are paid from federal and special
trust funds administered by the District, there is a statutory requirement for the District to pay an
employer pension contribution from those funds. Under a policy adopted by the TRS Board of Trustees
that was first effective in the fiscal year ended June 30, 2006, employer confributions for employees paid
from federal and special trust funds will be the same as the state contribution rate to TRS,

For the year ended June 30, 2012, the employer pension contribution was 24.91% of salaries paid from
federal and special trust funds, For the years ended June 30, 2011 and 2010, the employer contribution
was 23.10% and 23.38% of salaries paid from federal and special trust funds, respectively. For the year
ended June 30, 2012, no salaries were paid from federal and special trust funds that required employer
contributions. For the years ended June 30, 2011 and June 30, 2010, there were no required district
contributions,

¥ Early Retirement Option (ERQ) - The District is alse required to make one-time employer contributions
to TRS for members retiring under the Early Retirement Option (ERO), The payments vary depending
on the age and salary of the member.

The maximum employer ERO contribution is 117.5% and applies when the member is age 55 at
retirement.

For the year ended June 30, 2012, the District paid nothing to TRS for employer contributions under the
ERO program, For the years ended June 30, 2011 and June 30, 2010, the District paid nothing in
employer ERO contributions.

¥ Salary Increases Over 6% and Excess Sick Leave - If an employer grants salary increases over 6% and
those salaries are used to caleulate a retiree's final average salary, the employer makes a contribution to
TRS. The contribution will cover the difference in actuarial cost of the benefit based on actual salary
increases and the benefit based on salary increases of up to 6%.

For the year ended June 30, 2012, the District paid nothing to TRS for employer contributions due on
salary increases in excess of 6%, For the years ended June 30, 2011 and June 30, 2010, the District paid
nothing in employer contributions due on salary increases in excess of 6%.

If an employer grants sick leave days in excess of the normal annual allotment and those days are used as
TRS service credit, the employer makes a contribution to TRS. The contribution is based on the number
of excess sick leave days used as service credit, the highest salary reported by the granting employer
during the four-year sick leave review period, and the TRS total normal cost rate (17.83% of salary
during the year ended June 30, 2012).

For the year ended June 30, 2012, the District paid nothing to TRS for sick leave days granted in the
excess of the normal annual allotment. For the years ended June 30, 2011 and June 30, 2010, the District
paid nothing in employer contributions granted for sick leave days.

TRS financial information, an explanation of TRS benefits, and descriptions of member, employer and state
funding requirements can be found in the TRS Comprehensive Annual Financial Report for the year ended
June 30, 2011. The report for the year ended June 30, 2012 is expected to be available in late 2012.

The reports may be obtained by writing to the Teachers' Retirement System of the State of Illinois, 2815 West
Washington Street, P.O. Box 19253, Springfield, IL 62794-9253. The most current report is available on the
TRS web-site at hitp:/Ars.illinois. gov.



NOTES TO FINANCIAL STATEMENTS {continued)
NOTE 4 - RETIREMENT FUND COMMITMENTS (continued)
B. THIS Fund

The District participates in the Teacher Health Insurance Security (THIS) Fund, a cost-sharing , multiple-
employer defined benefit post-retirement healthcare plan that was established by the Illinois legislature for the
benefit of Illinois public school teachers employed outside the City of Chicago, The THIS Fund provides
medical, prescription and behavioral health benefits, but it does not provide vision, dental or life insurance
benefits to annuitants of the Teachers' Retirement System (TRS). Annuitants may participate in the state-
administered participating provider option plan or choose from several managed care options,

The State Employees Group Insurance Act of 1971 (5 ILCS 375) outlines the benefit provisions of THIS Fund
and amendments to the plan can be made only by legislative action with the Governor's approval, The llinois
Department of Healthcare and Family Services (HFS) and the lllinois Department of Central Management
Services (CMS) administer the plan with the cooperation of TRS, Effective July 1, 2012, in accordance with
Executive Order 12-01, the plan is administered by CMS with the cooperation of TRS, Section 6.6 of the
State Employees Group Insurance Act of 1971 requires all active confributors to the TRS who are not
employees of the State male a contribution to THIS Fund.

The percentage of employer-required contributions in the future will not exceed 105% of the percentage of
salary actually required to be paid in the previous fiscal year.

»  On-Behalf Contributions to THIS Fund - The State of Illinois makes employer retiree health insurance
contributions on behalf of the District. State contributions are intended to match contributions to THIS
Fund from active members which were .88% of pay during the year ended June 30, 2012. State of
Illinois contributions were $60,537 and the District recognized revenue and expenditures of this amount
during the year.

State contributions intended to match active member contributions during the years ended June 30, 2011
and June 30, 2010 were .88% and .84% of pay, respectively. State contributions on behalf of District.
employees were $67,606 and $63,643, respectively.

» Emplover Contributions to THIS Fund - The District also makes confributions to the THIS Fund. The
District THIS contribution was .66% during the years ended June 30, 2012 and June 30, 2011, and .63%
during the years ended June 30, 2010, For the year ended June 30, 2012, the District paid $45,403 to the
THIS Fund. For the years ended June 30, 2011 and June 30, 2010, the District paid $50,704 and $47,732,
respectively, which was 100% of the required contribution.

The publicly available financial report of the THIS Fund may be obtained by writing to the Department of
Healthcare and Family Services, 201 S. Grand Ave., Springfield, IT. 62763-3838,

C. IHinois Municipal Retirement Fund

The District's defined benefit pension plan for regular employees provides retirement and disability benefits,
post-retirement increases, and death benefits to plan members and beneficiarics. The employer plan is
affiliated with the Illinois Municipal Retirement Fund (IMRF), an agent muliiple-employer plan. Benefit
provisions are established by statute and may only be changed by the General Assembly of the State of
Hlinois. IMRF issues a publicly-available financial report that includes financial statements and required
supplementary information. That report may be obtained online at www.imrf.org.

As set by statute, the District's regular plan members are required to confribute 4.5% of their annual covered
salary, The statute requires employers to coniribute the amount necessary, in addition to member
contributions, to finance the retirement coverage of its own employees, The employer annual required
contribution rate for calendar year 2011 was 11.78%. The District also contributes for disability benefits,
death benefits, and supplemental retirement benefits, all of which are pooled at the IMRF level. Confribution
rates for disability and death benefits are set by the IMRF Board of Trustees, while the supplemental
retirement benefits rate is set by statute,
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NOTES TO FINANCIAL STATEMENTS (continued)

NOTE 4 - RETIREMENT FUND COMMITMENTS (continued)

C.

Illinois Municipal Retirement Fund (continued)

The required contribution for calendar year 2011 was $218,842.

Actuarial Annual Percentage

Valuation Pension of APC Net Pension
Date Cost (APC) Contributed Obligation

12/31/11 $ 218,842 100% $

12/31/10 195,120 100% ---

12/31/09 193,706 100% -—-

The required contribution for 2011 was determined as part of the December 31, 2009 actuarial valuation using
the entry age actuarial cost method. The actuarial assumptions at December 31, 2009 included: (a) 7.5%
investment rate of return (net of administrative and direct investment expenses); (b) projected salary increases
of 4.00% a year, atiributable to inflation; (c) additional projected salary increases ranging from 0.4% to 10%
per year depending on age and service, aftributable to seniority/merit; and (d) post-retirement benefit increases
of 3% annually, The actuarial value of the District's regular plan assets was determined using techniques that
spread the effects of short-term volatility in the market value of investments over a five-year period with a
20% corridor between the actuarial and market value of assets. The District's regular plan's unfunded actuarial
accrued liability at December 31, 2009 is being amortized as a level percentage of projected payroll on an
open 30-year hasis,

As of December 31, 2011, the most recent actuarial valuation date, the regular plan was 63.75% funded. The
actuarial accrued liability for benefits was $2,979,508 and the actuarial value of assets was $1,899,299,
resulting in an underfunded actuarial accrued lability (UAAL) of $1,080,209. The covered payroll for
calendar year 2011 {(annual payroll of active employees covered by the plan) was $1,857,746 and the ratio of
the UAAL to the covered payrall was 58%.

The schedule of funding progress, presented as RSI following the notes to the financial statements, presents
multi-year trend information about whether the actuarial value of plan assets in increasing or decreasing over
time relative to the actuarial accrued liability for benefits.

Social Security

Employees not qualifying for coverage under the Illinois Teachers' Retirement System or the lllinois
Municipal Retirement Fund are considered "non-participating employees”. These employees and those
qualifying for coverage under the Illinois Municipal Retirement Fund are covered under Social Security. The
total employer contribution for the year ended June 30, 2011 was $244,314.

NOTE 5 - TAX ANTICIPATION WARRANTS PAYABLE

The District issued tax anticipation warrants in 2011-12 o insure its expenses were paid in a timely manner. The
District has warrants payable of $500,000 as of June 30, 2012.

NOTE 6 - POST-EMPLOYMENT BENEFIT COMMITMENTS

A. Retiree Paid Insurance

Plan Overview - The District provides post-employment benefits other than pensions ("OPEB™) to employees
who meet certain criteria. The Plan, a single-employer defined benefit plan, provides medical, dental and
vision benefits to retirees and their covered eligible dependents. All active employees who retire directly from
the District and meet the eligibility criteria may participate. The District pays 100% of retirees health
insurance premiums for the first four years following retirement for those who choose to be covered. The cost
to the Distriet for the 2011-12 fiscal year was $20,728.
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NOTES TO FINANCIAL STATEMENTS (continued)

NOTE 7 - LEGAL DEBT LIMITATION

The Tllinois School Code limits the amount of indebtedness to 6.90%, or in some instances 15.00%, of the most
recent available equalized assessed valuation (EAV) of the District. The District's legal debt limitation is as

follows:
At 6.90% At 15.00%
2011 EAV $ 253,776,843 $ 253,776,843
Rate 6.90% 15.00%
Debt Margin $ 17,510,602 $ 38,066,526
Current Debt 485,580 19.418.794
Remaining Debt Margin $ _17,025022 § _18,647,732

The Illinois State Board of Education has granted the District a waiver on the 6.90% limitation to permit certain
debt to be subject to the 15.00% limitation.,

NOTE 8 - SUBSEQUENT EVENTS

The District has evaluated subsequent events through October 15, 2012, the date on which the financial statements
were available to be issued.

At the February 22, 2012 board meeting, Millburn entered into a three-year lease for ifs fleet of buses at a total
three-year cost of 473,170, The lease becomes effective July 2012.

NOTE 9 - INTERFUND TRANSFERS

Interfund transfers for the year totaled $189,511, These transfers were from the General Fund to the Debt Service
Fund to cover payments due on the District's lease/purchase agreements,
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MILLBURN COMMUNITY CONSOLIDATED SCHOOL DISTRICT NO. 24
ILLINOIS MUNICIPAL RETIREMENT FUND

ANALYSIS OF EMPLOYER CONTRIBUTIONS
AND FUNDING PROGRESS (UNAUDITED)

JUNE 30, 2012

REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF FUNDING PROGRESS

Actuarial
Accrued UAALasa
Actuarial Liability Unfunded Percentage
Actuarial Value of (AAL) AAL Funded Covered of Covered
Valuation Assets Entry Age (UAAL) Ratio Payroll Payroll
Date (A) (B) (B-A) {A/B) (%) ((B-AYC)
12/31/11 $ 1,899,299 % 2,979,508 § 1,080,209 6375% % 1,857,746 58.15%
12/31/10 1,718,932 2,696,371 977,439 63.75% 1,743,698 56.06%
12/31/09 1,398,916 2,517,518 1,118,602 55.57% 1,905,611 58.70%

On a market value basis, the actuarial value of assets as of December 31, 2011 is $1,811,487. On a market basis, the
funded ratio would be 60.80%.
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MILLBURN COMMUNITY CONSOLIDATED SCHOOL DISTRICT NO. 24

Assets
Cash
Receivables
Property Taxes
Replacement Taxes
Claims and Grants
Employee's Computer Purchases

Total Assets

Liabilities and Fund Balances

Liabilities
Accounts Payable
Tax Anticipation Warrants Payable
Accrued Expenses
Deferred Revenue
Total Liabilities

Fund Balances
Unrestricted
Undesignated (Deficit)

Total Liabilities and Fund Balances

GENERAL FUND
COMBINING BALANCE SHEET
JUNE 30, 2012
Working Tort
Educational Cash Immunity Total
$ 517,912 5 3,762 15,927 § 537,601
3,500,254 1,430 37,387 3,539,071
3368 -—- - 3,368
239,124 237,124
5.346 — --- 5.3406
$ 4,266,004 $ 5,192 53,314 $ 4324510
$ 140,902 $ - —- $§ 140,902
500,000 -- - 500,000
941,815 - - 941,815
7.284.021 2,532 75,943 7.362,496
$ _8.866.738 $ 2,532 75.943 $ 8.945213
$ (4.600,734) & 2,660 (22,629) § (4,620,703)
$ 4,266,004 h 5,192 53,314 $ 4324510




MILLBURN COMMUNITY CONSOLIDATED SCHOOL DISTRICT NO. 24
GENERAL FUND

COMBINING SCHEDULE OF REVENUES, EXFPENDITURES
AND CHANGES IN FUND BALANCE

FOR THE YEAR ENDED JUNE 30, 2012

Working Tort
Educational Cash [mmunity Totat
Revenues
Local Sources $ 7,728,092 % 5325 % 47,168  § 7,780,583
State Sources 3,464,731 --- 3,464,731
Federal Sources 426915 o --- 426.915
Total Direct Revenues $ 11,619,738 % 5325 § 47,168  § 11,672,231
Revenue For On-Behalf Payments 1,759.032 o --- 1,759,032
Total Revenues $ 13378770  § 3325 § 47.168 S 13.431.263
Expenditures
Instruction $ 7,808223 % - 8 - § 7808223
Support Services 2,870,578 - - 2,870,578
Community Services 65,675 -- - 65,675
Non-Programmed Charges 163,321 --- e 163,321
Debt Service 28.455 -=- 28,435
Total Direct Expenditures $ 10,936,252 § - 8§ - 5§ 10,936,252
Expenditures For On-Behalf Payments 1.759.032 e 1,759,032
Total Expenditures $ 12695284  $ - § — § 12.695.284
Excess or (Deficiency) of
Revenues Cash Expenditures $ _ 683486 § 5325 § 47,168 § _ 735979
Other Financing Sources (Uses)
Proceeds of Loans and Leases $ 32484 % - 5 — 5 324,864
Transfers Out (189.511) me- e (189.511)
Total Other Financing Sources (Uses) $ 135353 % -  § - § _ 135353
Excess or (Deficiency) of Revenues
and Other Financing Sources Over
Expenditures and Other (UUses) $ 818,839 $ 5325 % 47,168 § 871,332
Fund Balance - July 1, 2011 (5.419.573) (2,665) (69,797) (5,492.035)
Fund Balance {Deficit) - June 30, 2012 $ (4600734 % 2,660 $ _ (22,629) $ {4,620,703)




MILLBURN COMMUNITY CONSOLIDATED SCHOOL DISTRICT NO. 24

SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE

EDUCATIONAL FUND

FOR THE YEAR ENDED JUNE 34, 2012

Revenues (Page 43)

Local Sources

Flow-Through Sources

State Sources

Federal Sources
Total Direct Revenues

Revenue For On-Behalf Payments
Total Revenues

Expenditures (Pages 44-46)
Instruction
Support Services
Community Services
Non-Programmed Charges
Debt Service
Total Direct Expenditures

Expenditures For On-Behalf Payments

Total Expenditures

Excess or (Deficiency) of
Revenues Cash Expenditures

Other Financing Sources (Uses)
Transfers In
Transfers Out
Proceeds of Loans and Leases

Total Other Financing Sources (Uses)

Excess or (Deficiency) of Revenues
and Other Financing Sources Over
Expenditures and Other (Uses)

Fund Balance - July 1, 2011

Fund Balance (Deficit) - June 30, 2012

A2

Budget

Original Final Actual
$ 7,834,304 $ 7,834,304 $ 7,728,092
114,168 114,168 -
3,300,370 3,300,370 3,464,731
238.675 238.675 426,915
$ 11,487,517 $ 11,487,517 $ 11,619,738
- 1,750,000 1,759,032
$ 11,487,517 $ 13,237.517 $ 13.378.770
$§ 8,064,580 $ 8,024,580 $ 7,808,223
2,781,010 2,937,010 2,870,578
161,860 161,860 65,675
180,747 180,747 163,321
50,000 50,000 28,455
$ 11,238,197 § 11,354,197 $ 10,936,252
— 1,750,000 1.759.032
$ 11,238,197 $ 13,104,197 $ 12,695,284
$ 249,320 $ 133,320 $ _ 683.486
$ 7,209 $ 7,209 $ -
- - (189,511)
) --- - 324.864
$ 7,209 $ 7.200 $ 135,353
$ 256,529 $ 140.529 5 818,839
(5,419.573)

$ (4,600,734



MILLBURN COMMUNITY CONSOLIDATED SCHOQOL DISTRICT NO. 24
EDUCATIONAL FUND
SCHEDULE OF REVENUES
BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2012

Budget
QOriginal Final Actual
Revenues
Local Sources
Property Taxes
General Levies $ 6749266 § 6,749,266 § 6,646,419
Special Education Levies 157,293 157,293 150,159
Corporate Personal Property Replacement Taxes 18,000 18,000 2,364
Tuition 67,000 67,000 85,264
Earnings on Investments 600 600 59
Food Services 286,500 286,500 231,601
District/School Activities 90,000 50,000 95,829
Textbooks 227,095 227,095 246,313
Contributions 2,000 2,000 10,016
Other 236,550 236,530 260,068
$ _7.834304 % _7.834304 & _7.728,092
Flow-Through Sources
From State Sources $ 114168 $ _ 114,168 $ -
State Sources
General State Aid $ 2,845,121 $ 2,845,121 $ 2,845,074
Special Education 434,194 434,194 611,311
Bilingual Education 8,505 8,505 6,099
State Free Lunch and Brealfast 700 700 1,043
Other Grants In Aid 11.850 11,850 1.204
$ 3300370 § 3300370 $§ _3.464.731
Federal Sources
National School Lunch $ 43200 % 43,200 § 46,888
ARRA Jobs Funding e - 167.694
IDEA Flow-Through --- --- 96,715
ARRA Preschool Special Ed - --- 19,225
ARRA IDEA Flow-Through Special Ed --- --- 3,711
ARRA Title II 163,475 163,475 -
Safe and Drug Free Schools - --- 23,788
Title IT - Teacher Quality 12,000 12,000 14,050
Medicaid Matching 20,000 20.000 54,844
$ 238675 % _ 2380675 § __426.915
Total Direct Cash Revenue $ 11,487,517 $ 11,487,517 $ 11,619,738
Revenue For On-Behalf Payments e 1.750.000 1,759,032
Total Revenues $ 11487517  § 13237517 $ 13,378,770
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MILLBURN COMMUNITY CONSOLIDATED SCHOOL DISTRICT NO, 24
EDUCATIONAL FUND
SCHEDULE OF EXPENDITURES
BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2012

Budget
Original Final Actual
Expenditures
Instruction
Regular Programs
Salaries $ 4,643,027 % 4,603,027 § 420799
Employee Benefits 1,192,034 1,192,034 968,205
Purchased Services 61,500 61,500 33,732
Supplies and Materials 79,843 79,843 110,315
Capital Outlay 10,800 10,800 324,864
Other Objects 1,700 1,700 25,688
Termination Benefits 36,300 36,300 3.413

§ 6025204 § 5985204 § 5674216

Special Education Programs

Salaries £ 1,347,510 % 1,347,510 § 1,484,754
Employee Benefits 133,565 133,565 166,347
Purchased Services 2,000 2,000 22,085
Supplies and Materials 22,846 22,846 31,758
Capital Outlay wnm --- 30,940
Tuition 3,000 3,000 2,353

$ 1,508,921 $ 1,508,921 $ _1.738.237

Interscholastic Programs

Salaries b 77,500 % 77,500 § 49,365
Employee Benefits 960 960 274
Purchased Services 13,000 13,000 10,759
Supplies and Materials 4,500 4,500 3,989
Capital Outlay - - 750
Other Objects 1,000 1,000 2,375

$ 96,960 % 96,960 $ 67,512

Summer School

Salaries $ 35000 & 35000 % 10,165
Employee Benefits 434 434 44
Supplies and Materials 2,200 2.200 927
§ 37634 § 37634 % 11,136
Gifted Programs
Salaries $ 176250 § 176,250 0§ 176,978
Employee Benefits 23,691 23,691 19,634
Supplies and Materials 500 500 246
Other Objects -- mmn 226
$ 200441 8 __200.441 $ _ 197084
Bilingual Programs
Salaries 3 56,400  $ 56,400 % 31,111
Employee Benefits 520 520 200
Supplies and Materials 3,500 3.500 2,428

$ 60420 % 60,420 % 33,739

Special Education Private Tuition Programs
Other Objects $ 135000 § _ 135000 $ 86,299

Total Instruction $ 8,064,580 $ 8024580 § 7.808223
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MILLBURN COMMUNITY CONSOLIDATED SCHOOL DISTRICT NO, 24

EDUCATIONAL FUND
SCHEDULE OF EXPENDITURES
BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2012

Budget
Qriginal Final Actual
Expenditures (continued)
Support Services
Pupils
Salaries $ 932,092 $ 932,092 914,053
Employee Benefits 91,105 91,105 68,010
Purchased Services 19,000 19,000 22,330
Supplies and Materials 23,100 23,100 27,895
Capital Outlay 2,500 2,500 mun
$ _1.067.797 $ 1,067,797 1,032,288
Instructional Staff
Salaries $ 156,230  § 156,230 203,448
Employee Benefits 65,800 65,800 73,352
Purchased Services 74,704 74,704 73,978
Supplies and Materials 64,552 64,552 45,428
Capital Outlay 85,950 85,950 22,738
Other Objects 2.865 2.865 -
$§ _ 450,101 $ _ 450,101 418,944
General Administration
Salaries $ 119,600 $ 119,600 141,440
Employee Benefits 32,830 32,830 49,431
Purchased Services 158,300 314,300 270,852
Supplies and Materials 1,300 1,300 3,652
Other Objects 14.000 14,000 10,674
$ 326,030 $ _ 482,030 476,049
School Administration
Salaries $ 334,150 § 334,150 415,635
Employee Benefits 92,536 92,556 80,059
Purchased Services 10,900 10,900 3,017
Supplies and Materials 1,500 1,500 1,511
Other Objects == ] 571
$ __439.106 § _ 439,106 500,793
Business
Salaries $ 97,500 $ 97,500 100,522
Employee Benefits 11,898 11,898 5,566
Purchased Services 29,715 29,715 35,064
Supplies and Materials 4,250 4,250 3,350
Capital Outlay 2,000 2,000 192
Other Objects --- - 231
b 145,363 § 145,363 144,925
Food Services
Salaries b 8,000 % 8,000 185
Employee Benefits 100 100 1
Purchased Services 225,827 225,827 224,754
Supplies and Materials 31,000 31,000 4,565
Other Objects 500 500 554
b _ 265427 $ _ 265427 230.059
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MILLBURN COMMUNITY CONSOLIDATED SCHOOL DISTRICT NO. 24

EDUCATIONAL FUND

SCHEDULE OF EXPENDITURES

BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2012

Expenditures (continued)
Support Services (continued)
Central
Purchased Services
Supplies and Materials
Capital Outlay
Other Objects

Operations and Maintenance
Employee Benefits

Total Support Services

Community Services
Salaries
Employee Benefits
Purchased Services
Supplies and Materials
Other Objects

Non-Programmex Charges
Payments For Programs
Purchased Services
Other Objects

Debt Service
Other Objects - Interest

Total Direct Expenditures
Expenditures For On-Behalf Payments

Total Expenditures

46-

Budget

Original Final Actual
32,500 $ 32,500 $ 43,350
49 650 49,650 6,044
5,000 5,000 3,282
36 36 36
87186 $ _ 87186 § 52712
e -  § 14.808
2781010 § 2937010 $ 2,870,578
99,500 § 99,500 § 59,931
35,360 35,360
7,000 7,000 1,369
20,000 20,000 3,238
1,137
161860 §$ _ 161860 § 65675
24700 $ 24700 $ 19,492
156,047 156.047 143,829
180747 § _ 180747 § 163321
50000 $ 50,000 § 28455
11238,197  § 11,354,197  $ 10,936,252
1.750.000 1,759,032
11238197  § 13,104,197 § 12,695284




MILLBURN COMMUNITY CONSOLIDATED SCHOOL DISTRICT NO. 24
WORKING CASH FUND

SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE

BRUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2012

Budget
Original Final Actual
Revenues
Local Sources
Property Taxes $ 5679 % 5679 % 5,324
Earnings on Investments 30 30 L
Total Revenues $ 5709 § 5709 % 5325
Expenditures $ — § -~ $ o
Excess or (Deficiency) of
Revenues Over Expenditures $ 5709 § 5709 % 5,325
Fund Balance - July 1, 2011 (2.665)
Fund Balance (Deficit) - June 30, 2012 § 2660
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MILLBURN COMMUNITY CONSOLIDATED SCHOOL DISTRICT NO. 24
TORT IMMUNITY FUND

SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2012

Budeet
Original Final Actual
Revenues
Local Sources
Property Taxes $ 45,136 § 48,000 § 44728
Earnings on Investments 50 ] 2,440
Total Revenues $ 45,186  § 48000 § 47.168
Expenditures
Support Services
Purchased Services
Insurance Premiums $ 156000 § - % o
Excess or (Deficiency) of
Revenues Over Expenditures $_ (10814 $ 48,000 § 47,168
Fund Balance - July 1, 2011 {69.797)
Fund Balance - June 30, 2012 3 22,629
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MILLBURN COMMUNITY CONSOCLIDATED SCHOOL DISTRICT NO, 24

OPERATIONS AND MAINTENANCE FUND

SCHEDULE OF REVENUE, EXPENDITURES

AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2012

Revenues
Local Sources
Property Taxes
Farnings on Investments
Other Revenue
Total Revenues

Expenditures
Support Services
Operation and Maintenance of Plant
Salaries
Employee Benefits
Purchased Services
Supplies and Materials
Capital Outlay
Other Objects
Total Support Services

Non-Programmed Charges
Total Expenditures

Excess or (Deficiency) of
Revenue Over Expenditures

Fund Balance - July i, 2011

Fund Balance - June 30, 2012

-49.

Budget

QOriginal Final Actual
$ 901,095 $ 901,095 $ 888,177
400 400 59
125,000 125,000 184,755
$ 1,026,495 $ 1026495 $ 1,072,991
$ 495212 $ 495212 $ 457,757
107,087 107,087 79,960
470,000 470,000 226,942
70,000 70,000 339,801
15,000 15,000 6,150
3.000 3,000 2,669
$ 1,160,299 $ 1.160.299 $ 1.113.319
$ 20,000 $ 20,000 $ 30,143
$ 1,180,299 $ 1,180,299 $ 1143462
$_(153.804) $ _(153.804) § (70,4713
(364,774
§ _ (435245)



MILLBURN COMMUNITY CONSOLIDATED SCHOOL DISTRICT NO. 24

TRANSPORTATION FUND

SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2012

Budget
Criginal Final Actual
Revenues
Local Sources
Property Taxes $ 448471 § 448471 § 446,219
Earnings on Investments 150 150 453
Other Revenue 35,000 35,000 22,151
Total Local Sources $ _ 483621 $§ _ 483.621 § _ 468,823
State Sources
Regular $ 492,377 0§ 492377  § 306,612
Special Education 42,642 42.642 104,400
Total State Sources $ 535019 § 535019 § __411.012
Total Revenues $ 1018640 $ _1.018640 § _ 879,835
Expenditures
Support Services
Pupil Transportation
Salaries $ 552205 % 568205 & 557462
Employee Benefits 70,000 48,000 55,251
Purchased Services 17,000 47,911 275,137
Supplies and Materials 113,640 86,455 78,704
Capital Outlay 230,000 226,274
Other Objects 11,000 37,000 178
Total Support Services $ 093,845 $ 1,013,845 $ 966,732
Debt Services
Interest $ — — 3§ 3,326
Principal = - 33.893
Total Debt Services $ - § - 5 37,219
Total Expenditures $ 993845 $§ _1,013.845 § _1,003.951
Excess or (Deficiency) of
Revenues Over Expenditures $ 24,795 $ 4,795 §  (124.116)
Other Financing Sources (Uses)
Sale of Bus — p— 28.000
Excess or (Deficiency) of Revenues
and Other Financing Sources Over
Expenditures and Other (Uses) $ 24,795 % 4795 §  (96,116)
Fund Balance - July 1,2011 433,746
Fund Balance - June 30, 2012 $ 337630
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MILLBURN COMMUNITY CONSOLIDATED SCHOOL DISTRICT NO. 24

ILLINOIS MUNICIPAL RETIREMENT FUND

SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2012

Budget
Original Final Actual
Revenues
Local Sources
Property Taxes $ 552327 ¢ 529514 § 551,649
Personal Property Replacement Taxes - 22,813 16,100
Earnings on Investments --- === 94
Total Revenues $ _ 552327 § _ 352327 % __567.843
Expenditures
Instruction $ 167232 % 177,232 § 168,801
Support Services 288,220 288,220 281,643
Community Services --- 10,000 11,523
Non-Programmed Charges - Special Education 22.813 22,813 21,326
Total Expenditures $ _ 478265 § _ 498265 § _ 483293
Excess or (Deficiency) of
Revenues Over Expenditures $ 74,062  § 54,062 § 84,550
Fund Balance - July 1, 2011 (175,938)
Fund Balance - June 30, 2012 $ _ (91.388)
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MILLBURN COMMUNITY CONSOLIDATED SCHOOL DISTRICT NO. 24

DEBT SERVICE FUND
BOND AND INTEREST FUND

SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2012

Budget
Original Final Actual
Revenues
Local Sources
Property Taxes $ 2,026,605 § 2,026,605 § 1,916,929
Earnings on Investments 1.500 1,500 ---
Total Revenues $ 2028105 $ 2028105 § _1.916929
Expenditures
Debt Service
Interest $ 438,051 $ 438,051 $ 312,126
Principal 1,480,000 1,480,000 1,774,135
Debt Service Fees 2,500 2.500 2.850
Total Expenditures § _1.920,551 § 1,920,551 $ _2.089.111
Excess or (Deficiency) of
Revenues Over Expenditures $ 107554 & 107554 § __(172.182)
Other Financing Sources (Uses)
Bond Proceeds & - 8 - § 5775000
Payment to Refunded Debt Escrow Agent - - {6,157,576)
Premium on Bonds Sold - —nn 490,792
Underwriting Costs e --- (103,538}
Transfers In p— — 189,511
Total Other Financing Sources (Uses) $ ~— % - § 194,159
Excess or (Deficiency) of Revenues
and Other Financing Sources Over
Expenditures and Other (Uses) $ 107554 % 107554 § 21,977
Fund Balance - July 1,2011 300,456
Fund Balance - June 30, 2012 $ 322433
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MILLBURN COMMUNITY CONSOLIDATED SCHOOL DISTRICT NO. 24

Revenues
Local Sources
Contributions and Grants

Expenditures
Facilities Acquisition
Capital Outlay

Excess or (Deficiency) of
Revenues Over Expenditures

Fund Balance - July 1, 2011

Fund Balance - June 30, 2012

CAPITAL PROJECTS FUND

SCHEDULE OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2012
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Budget
Original Final Actyal
$ - $ - $ 58,808
b 100.000 $ 100,000 b -
$_ (00,0000 $_ (100,000 $ 58,808
_ 912,396
$ 971,204



MILLBURN COMMUNITY CONSOLIDATED SCHOOL DISTRICT NO. 24
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION

JUNE 30,2012

NOTE 1 - BUDGETARY PROCESS

The District follows procedures mandated by Illinois State law and District Board policy to establish the budgetary
data reflected in its financial statements. The budget was passed on September 19, 2011 and was amended on June
18, 2012. The modified accrual basis budgeted amounts in this report are the result of full compliance with the
following procedures:

For each fund, total expenditures may not legally exceed the budgeted amounts, The budget lapses at the end
of each fiscal year.

The District foliows these procedures in establishing the budgetary data reflected in the financial statements:

1.

Prior to July 1, the Superintendent submits to the Board of Education a proposed operating budget for the
fiscal year commencing on that date. The operating budget includes proposed expenditures and the
means of finaneing them,

A public hearing is conducted to obtain taxpayer comments.

Prior to October 1, the budget is legally adopted through passage of a resolution,

Formal budgetary integration is employed as a management control device during the year.

The Board of Education may make transfers between the various items in any fund not exceeding in the
aggregate 10% of the total of such fund as set forth in the budget,

The Board of Education may amend the budget (in other ways) by the same procedures required of its
original adoptions.

NOTE 2 - EXCESS OF EXPENDITURES OVER BUDGET

For the year ended June 30, 2012, only the expenditures of the Debt Service (Bond and Interest} Fund exceeded
the budget:

The over-expenditure occurred because the budget did not include debt service payments on the District’s
lease/purchase agreements which were covered by transfers from other funds,
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FIDUCIARY FUNDS
TRUST AND AGENCY FUNDS

Trust Funds are used to account for assets held by the District in a trustee capacity, Agency funds are used to account
for assets held by the District as an agent for individuals, private organizations, other governments, and/or other finds.

Activity Fund - To account for monies donated by students to fund student events,

Flexible Spending Account Fynd - To account for monies withheld for flexible spending benefits from employees
wages and subsequent remiftance to pay expenses,




MILLBURN COMMUNITY CONSOLIDATED SCHOOL DISTRICT NO. 24

FIDUCIARY FUNDS
AGENCY FUNDS
COMEBINING BALANCE SHEET
JUNE 30, 2012
Agency
Flexible
Spending
Activity Account
Funds Fund Total
Assets
Cash and Cash Equivalents $ 32117 § 14.627  § 46,744
Total Assets h 32117 § 14627 § 46,744
Liabilities and Fund Balances
Liabilities
Due To Student Groups B 2,117 % - % 32,117
Unremitted Payroll Deductions — 14.627 14,627
Total Liabilities h 32,117 $ 14,627 $ 46,744
Total Liabilities and Fund Balances b 32117 $ 14,627 $ 46,744
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MILLBURN COMMUNITY CONSOLIDATED SCHOOL DISTRICT NO. 24
STUDENT ACTIVITY FUNDS
SCHEDULE OF CHANGES IN ASSETS AND LIABILITIES

FOR THE YEAR ENDED JUNE 30, 2012

-56-

Balance Balance
Juiy 1,2011 Receipts Disbursements  June 30, 2012
Millburn Central
Band L 2,667 b 4,578 $ 4,055 $ 3,190
Athletics 10,688 40,344 38,936 12,096
Field Trips 396 61,540 61,830 106
Grants 347 488 1,023 (188)
Middle School 557 21,465 17,609 4,413
Principal 1,249 14,759 10,408 5,600
Student Council 2,491 1,715 1,830 2,376
Sunshine 66 - 26 40
Yearbook 4,584 12.097 13,774 907
$ 23.045 $ 156,986 $ 151,491 $ 28,540
Millburn West

Athletics $ (368) § 3,605 $ 3,360 $ (123)
Field Trips 811 25,187 25,785 213
Middte School 821 2,366 1,426 1,761
Principal 2,317 3,181 4,519 979
Student Council 34 2,650 2,650 34
Sunshine 635 1,154 1,079 710
Yearbook 6,947 5359 12,303 3
$ 11,197 $ 43,502 $ 51,122 5 3.577

Totals $ 34242 b 200,488 $ 202,613 $ 32,117



MILLBURN COMMUNITY CONSOLIDATED SCHOOL DISTRICT NO. 24
FLEXIBLE SPENDING ACCOUNT FUND
SCHEDULE OF CHANGES IN ASSETS AND LIABILITIES

FOR THE FISCAL YEAR ENDED JUNE 30, 2012

Assets
Cash and Cash Equivalents -
Beginning Balance b 8,457
Additions 66,850
Disbursements {(60.680)
Cash and Cash Equivalents - Ending Balance $ 14,627
Liabilities
Unremitted Payroll Deductions Payable -
Beginning Balance 8 8,457
Additions 66,850
Disbursements {60.680)
Ending Balance $ 14,627
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MILLBURN COMMUNITY CONSOLIDATED SCHOOL DISTRICT NO. 24

COMPUTATION OF PER CAPITA TUITION CHARGE

FOR THE YEAR ENDED JUNE 30, 2012

Total Expenditures
Educational Fund
Operations and Maintenance Fund
Bond and Interest Fund
Transportation FFund
Municipal Retirement Fund

Less: Receipts or Expenditures Not Applicable
To Operating Expense of Regular Term
Special Education Programs
Summer School
Pre-K Special Education Tuition
Community Services
Capital Outlay (Education, Building, and Transportation Funds)
Lease/Purchase Principal Retired
Bond Principal Retired
Payments to Other Districts and Governments

Operating Expense of Regular Program
Average Daily Attendance
Net Operating Fxpense Per Pupil
Deduections For Computation of Tuition Charges
(Revenue Offsetting Expense of a Special Activity)
State Transportation Aid
Special Education
District/School Activity
Food Services
Textbooks
Other Local Fees
Rentals
Other Grants-In-Aid
Net Operating Expenses For Tuition Computation

Add: Total Depreciation Allowance

Total Allowance For Tuition Computation

Average Daily Attendance

Per Capita Tuition Charge

1,461.84

9217.39

$ 921739

1,461.84

$ 835346

$ 10,936,252
1,143,462
8,350,225
1,003,951

_ 483293

$ 236,121
11,446
86,299
77,198

388,956
33,893
7,394,135
214,790

$21,917,183

8.442.838

$ 417,672
611,311
95,829
278,489
246,313
180,786
167,705
272433

$ 13,474,345

2,270,538

§ 11,203,807

1.007.614

$ 12,211,421

NOTE: These computations arc prepared from the District's Annual Financial Report which it files with the llinois
State Board of Education on a regulatory basis of accounting. The regulatory basis is different than the basis

of accounting used in this report.
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MILBURN CAIN & CO,
A PROFESSIONAL CORPORATION
CERTIFIER PUBLIC ACCOUNTANTS
4237 GROVE AVENUE
GURNEE, ILLINCIS 60031

PHONE: {847) 336-6455
FAX: {847) 336-9524

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Education
Millburn Community Consolidated School District No. 24
Wadsworth, Illinois

We have audited the financial statements of

MILLBURN COMMUNITY CONSOLIDATED SCHOOL DISTRICT NO. 24
WADSWORTH, ILLINOIS

as of and for the year ended June 30, 2012, and have issued our report thereon dated October 15, 2012, We
conducted our audit in accordance with auditing standards generally accepted in the United States of America, and
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States,

Internal Control Over Financial Reporting

In planning and petforming our audit, we considered Millburn Community Consolidated School District No. 24's
(the District’s) internal control over financial reporting as a basis for designing our auditing procedures for the
purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on
the effectiveness of the Distriet's internal control over financial reporfing, Accordingly, we do not express an
opinion on the effectiveness of the District's internal control over financial reporting,

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis, A material weakness is a deficiency, or combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the entity’s financial stalements
will not be prevented, or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purposes described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over financial reporting
that might be deficiencies, significant deficiencies, or material weaknesses. We did not identify any deficiencies in
internal control over financial reporting that we consider to be material weaknesses, as defined above.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether Millburn Community Consolidated School District No.
24's financial statements are free of material misstatement, we performed tests on its compliance with certain
provisions of laws, regulations, contracts and grants agreements, non-compliance with which could have a direct and
material effect on the determination of financial statement amounts, However, providing an opinion on compliance
with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of non-compliance or other matters that are required to be reported under
Government Auditing Standards.

This report is intended solely for the information and use of the Board of Education, management, Illinois State Board

of Education, and federal awarding agencies and pass-through entities, and is not intended to be and should not be used
by anyone other than these specified parties.

[Pplosn. G %

MILBURN CAIN & CO.
Certified Public Accountants

Gurnee, Tllinois
October 15, 2012
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